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What is GaP? 

• New Software for externally funded projects 
including Grant applications and Knowledge 
Exchange Projects 

• Base platform procured from Unit 4 and tailored by 
the LJMU project team encompassing Finance, RIS, 
CSST and ITS. 
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Why did we invest in it? 

• Support the University’s strategic aim to increase external funding 
from Research & Enterprise activity

• Empower our academic community to create their projects and 
develop their costings

• One single source of information

• Reduce paperwork and email traffic 

• One process for research and enterprise activities
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Features

• Costing and Pricing tool

• Collaborate in one space with RIS and Finance

• Transparency on bid and project status

• Reporting capability

• Automated sign off 
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Basic GaP Training

GaP training will provide you with an introduction to the new system. 
By the end of the session you will be able to: 

• Generate your unique GaP number 

• Create your own costings 

• Understand how your project will progress through the system

• Find information about your project

• Know what support is available 
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Exercise 1 – Creating a Project

• Add basic information

• Learn how to navigate within the system

• Select a project status

• Generate a GaP number

https://gapuat.ljmu.ac.uk/BusinessWorld/Default.aspx
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Exercise 2 – Creating a Costing 

• Locate your project

• Check in and Check out

• Add staff, equipment and non-staff costs 

• Complete the project information fields

• Change the project status 

https://gapuat.ljmu.ac.uk/BusinessWorld/Default.aspx
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Project Development 
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Bid Development /Ready for Review

• Make changes within the Costing screen 

• Add documents 

• Validate your project

• Change project status
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Workflow 

• Standard

• Match funding 

• ERDF/ESIF/

Liverpool City Region 

Combined Authority 

Finance Head of School
Pro-Vice Chancellor 

of Faculty
Vice Chancellor RIS (approve only)

Finance Head of School RIS (approve only)
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Workflow Map
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Successful/Unsuccessful/Withdrawn

• Once you know, you can change the status 

from Internally Approved to either Successful, 

Unsuccessful or Withdrawn

• If you are successful, please upload a letter 

or email or success onto the Document Store 

– Finance will need this to process your Award 

on the system
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Post-Award Actions & Support 

• Award costing will be completed by RIS & 
Finance

• Legal input will be recorded 

• Finance will complete all project 
classifications and monitoring information

• Automatic creation within Oracle of a project 
code

• Email to confirm the project has been set up 
will be sent to you from the system 
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Support Available 

• RIS & Finance will continue to provide support

• Receive an email with a link to the user guide and training films

• Support within the system through Knowly

• Ongoing training will be available

• Quick costing

• To access GaP use the link from the Staff Pages Quick Links
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Thank you 

GaP@ljmu.ac.uk

RIS Staff Pages 

mailto:GaP@ljmu.ac.uk
https://www.ljmu.ac.uk/ris/grants-and-projects-gap

