


contents

A rich resource for business

LJMU offers you

Step into LJMU

Consultancy

Research

Training and continuing professional 
development

Facilitation and learning 

Knowledge transfer partnerships

Innovation 

Tomorrow’s workforce 

Venue and facility hire

Our commitment to you

Talk to us 

1

3

5

7

9

11

13

15

17

19

21

23

24



LJMU   a rich 
        resource for business

As well as having a world-class 
reputation for academic and 
research excellence, we are tuned 
in to the needs of industry and 
skilled at using our expertise, 
resources and facilities for the 
benefit of business… potentially, 
for the benefit of your business.

Whether you are an established 
organisation or a start-up, a major 
employer, an SME or a sole trader, 
a private sector company, public 
sector body, social enterprise or 
charity, exploiting the resources 
of LJMU will be one of the best 
business decisions you ever make.

Liverpool John Moores University is proud 
to be one of the top Universities in the 
country for working with businesses and 
the community.*

* Higher Education Business & Community Interaction Survey (HEBCIS) 2006/07
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offers
you 

     the 
	 support you need 
	    to achieve your

goals
With a reputation for being ‘in touch’ with market forces, aware of the demands of the commercial 
world and sufficiently flexible to meet them, LJMU has a proven track record in supporting 
organisations of all sizes and at all stages of development to achieve their business goals.

LJMU is a world class teaching and research institution AND a rich 
resource for the business community.

•	 2,500 staff, all experts in their Fields, with skills and experience relevant 
	 to you and your business 
•	� a dedicated team of professionals able to assess your business needs and 	

custom-design programmes to meet them 
•	 cutting-edge technology and state-of-the-art facilities, many unique in the UK 
•	 ground breaking research capability 
•	� the confidence of knowing that we have a proven track-record in 

contributing to the success of a wide range of businesses in the private,  
public and not-for-profit sectors

Capitalise on:
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Whatever stage of development 
your business is at, whatever its size 
and whatever your sector, we will work 
with you to ensure that the expertise 
and resources of LJMU help to create 
positive outcomes for your business.

You know best  
what you and your 
organisation need in 
order to achieve your 
goals. Our job is to 
listen, understand and 
develop a programme  
of support that will,  
effectively and efficiently, 
help you to get where 
you want to be.

step into

LJMU
Your first step into LJMU will take you to  
The Business Development Centre, the base  
for a dedicated team of professionals who have  
a wealth of business experience and an in depth 
knowledge of the resources of the University, 
plus links with other sources of support for 
businesses, such as funding streams. 

commercial 
awareness 
All businesses are effected by the 
environmental context in which 
they operate and have different 
drivers. We will take the time to 
understand the challenges and 
constraints within your business 
context, so that your priorities 
become our priorities. 

client focus
We take the view that our 
clients are the experts at what 
they do and our expertise lies 
in identifying ways to get your 
business where it needs to be.  
We will listen, put your needs 
‘front and centre’ and work 
swiftly and efficiently to meet 
your goals. 

complete solutions 
Any business solution is as 
unique as you, your team and 
your organisation. We will 
custom design a programme 
of support that is right for you 
- whether you are looking for 
short-term assistance, longer 
term collaborative work or an 
on-going partnership.

All are skilled at helping you to identify the most effective ways forward 
and providing the support you need to meet your business challenges.
From your first step into LJMU, you will be in safe hands.

   achieve the results

you want
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We will adopt a focused, 
flexible five stage  

consulting approach

Design 
intervention

Implement 
intervention

Evaluate and 
feedback 
findings

Identifying  
your  

key goals

Agree 
objectives



	 	

consultancy 
our job is to

lısten
We will offer you specialist support on your terms,  
custom-designed to meet your requirements.  

From a single meeting or one day event, a longer-term 
collaboration over a period of weeks or months or an on-going 
partnership, we will work closely with you to understand your 
needs and design a consultancy intervention that achieves results.

•	�product 
development 

•	culture change 

•	�management, 
leadership and 
governance

8

•	IT solutions 

•	�marketing and  
competitor 
analysis 

•	strategic planning
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•	�team creation

•	�project 
management 

•	�product/system 
analysis and 
testing
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LJMU is the top University in the North West (and one of the  
top 20 in the UK) for the impact of its research*.  

This means that LJMU research capability is already making a 
significant, positive difference in the real world... and it will make a 
positive difference to your business too. 
With world class academics by your side and state-of-the-art facilities and technology at your finger tips, we will 
work with you to meet your research requirements in full.

Research active subject areas include:

•	 health 
•	 planning (town and country), 
	 regeneration and environment
•	 built environment 
	 and sustainability
•	 accounting and finance 
•	 education
•	 biological anthropology
•	 sports and exercise science 

•	 biosciences 
•	 astrophysics
•	 computer sciences 
	 and informatics 
•	 engineering 
•	 cultural history
•	 creative industries

*The Guardian league table is 
based on four widely adopted 
variables, measured between 2002 
and 2006: the number of research 
papers published; the impact that 
research has in a global framework; 
the amount of research and 
contract funding received; and the 
number of PhDs completed
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training and
continuing professional
development 
Training and development is about fulfilling 
the potential of individuals, teams and your 
business as a whole. 

We will guide you through the training and development opportunities 
available at LJMU and offer advice about how you can access funding to 
support the needs of your workforce.

•	 degrees and postgraduate courses
•	 diplomas
•	 professional qualifications
•	 short courses
•	 continuing/post professional development programmes
•	 bespoke learning/development
 
If established, accredited courses don’t meet your requirements, we will 
research, design and deliver a course that does… it’s that simple. We will do 
whatever it takes to enhance your skills and those of your workforce, better 
equip your team to achieve objectives and ensure that the people you rely 
on are more motivated, effective contributors to your business.

enhance
your

skills
equip

your

team
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facilitation
and learning
The Automatic, LJMU’s innovation lab, is like 
no other facilitation and learning environment.
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Combining cutting-edge technology with creative facilitation methods,  
The Automatic will help you to:

•	gain new insight into your business challenges
•	explore potential solutions and ways forward for your organisation
•	establish team cohesion and consensus
•	experiment safely with ideas before putting plans into place. 

Every session in The Automatic is unique, custom-designed to meet the 
specific requirements of your business.



A Knowledge Transfer Partnerships 
(KTP) will enable your business to 
access the resources and expertise 
of LJMU in order to tackle a business 
improvement project that is beyond 
your organisation’s current skill set.
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The KTP ‘package’ offers you:

•	 grant funding of up to two thirds of the project costs
•	 academic consultancy for half a day per week for the duration of 
	 the project 
•	 a high calibre graduate (an ‘associate’) employed by LJMU but seconded
 	 into your company full time, to provide day-to-day project delivery

KTPs typically run for between one and three years and are available 
to all UK companies. 

As one of the top HEI deliverers of KTPs in the North West, LJMU 
has the expertise to ensure that your KTP contributes to the growth 
of your business.

knowledge transfer  partnerships 



innovation

We understand that whatever is new is challenging. 
Having relevant support can make the difference between 
achieving your ambitions or falling at the first hurdle. 

We have a wealth of expertise and experience around 
Intellectual Property protection and commercialisation, 
business start-ups, grants and funding and industrial/
professional networks.

If you have ambition, inspiration or ideas, LJMU can help 
you turn them into realities. 
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We believe that innovation is the key 
to fulfilling potential: your potential, 
that of your team, your business, your 
sector and the economy as a whole.

IP Protection

IP Protection

achieving

achieving

your ambitions

your ambitions

ideas

ideas

into realities

into realities

commercialisation

commercialisation



	

tomorrow’s
		workforce
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LJMU was the first University in the country to incorporate World of Work or ‘WoW’ 
skills into every Undergraduate course. Why? Because we understand what it takes to 
be successful in the professional world and we want to our graduates to be part of a 
skilled, creative and capable future workforce.

With a dynamic student enterprise programme, a vibrant business start-up network 
and a dedicated Graduate Development Centre, LJMU stands apart from other  
higher education institutions in understanding and meeting the workforce needs  
of businesses.

We will work with you to bring you closer to our student and graduate 
community… closer to tomorrow’s workforce, today.

You can contribute to and benefit 
from one of the most progressive 
student / graduate experiences 
available in the UK.



	

venue and 
facility hire
Whether you are looking for modern  
and high-tech or historic and elegant,  
venues are available for all types of 
gathering, from small meetings to 
conferences of up to 350 delegates. 

	 Our venues are:
•	 bookable year round 
•	 centrally located 
•	� accessible for people with a 

disability
•	� fitted with high specification 

audio/visual equipment, including 
	� multiple projection systems and 

capacity to film and record events
•	 priced competitively 
•	� supported by catering services 

and dining facilities 

LJMU is one of the first venues in 
the UK to gain AIM (Accredited in 
Meetings), a universally recognised 
indicator of quality meeting spaces 
and services, and has dedicated  
Conference Coordinators who will 
help you to plan your event. 

• research labs 		
• sports analysis equipment
• food testing labs  
• editing suite   
• 360 ship’s helm simulator     
• dance studios	
• innovation lab	  	
• gallery space 		
• TV studio

Many of LJMU’s 
facilities are also 
available to hire 
at competitive 
rates. . . 
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        resource for business

	

our
commitment to
                 youWe have successfully supported organisations 
of all sizes, at various stages of development 
and from a broad range of industry sectors to 
achieve their business goals.  We will do the 
same for you.

If you would like to know more about how LJMU engages with business 
and the community, find out what our customers think of us or explore 
ways in which we can support you and your organisation, we would be 
delighted to talk to you.
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Telephone: 
0500 876 543

Email: 
bdc@ljmu.ac.uk

Visit our website at: 
www.ljmu.ac.uk/
business

talk to

US

	 We will:
•	� Devote time and energy to listen 

to and understand your needs
•	� Make your priorities our priorities
•	� Provide the support you need, 

when, where and how you need it
•	� Deliver a service which is relevant  

- and which works
•	� Guarantee a good return on your 

investment

priorities
understand
	   your needs

good
return

provide support

deliverservice




