Staff Development Sessions 

	Event
	Time
	Date

	January
	
	

	Reviewing your Own Ability as a Management Coach or Mentor
	9.30 – 4.30
	Tuesday 17th January

	ILM Level 3 First Line Management Induction
	10.00 – 12.00
	Thursday 19th January

	ILM Level 4 Certificate in Leadership and Management Induction
	1.00 – 3.00
	Thursday 19th January

	February

	Solving Problems and Making Decisions
	9.30 – 4.30 
	Thursday 2nd February

	Preparing for PDPR
	9.30 – 12.30
	Tuesday 7th February

	Conducting Personal Development and Performance Review (PDPR)
	9.30 – 3.00
	Thursday 9th February

	CIEH) Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) – Day 1
	9.30 – 3.00
	Friday 10th February

	(CIEH) Level 3 Award in Training Skills and Practice (TSP)  – Day 1
	9.30 – 3.00
	Friday 10th February

	Presentation Skills – Day 1
	9.30 – 4.30
	Tuesday 14th February

	Introduction to Leadership
	9.30 – 4.30
	Thursday 16th February

	Presentation Skills – Day 2
	9.30 – 4.30
	Tuesday 21st February

	Understanding the Management Role
	9.30 – 4.30
	Thursday 23rd February

	(CIEH) Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) – Day 2
	9.30 – 3.00
	Friday 24th February

	(CIEH) Level 3 Award in Training Skills and Practice (TSP)  – Day 2
	9.30 – 3.00
	Friday 24th February

	March

	(CIEH) Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) – Day 3
	9.30 – 3.00
	Friday 2nd March

	(CIEH) Level 3 Award in Training Skills and Practice (TSP)  – Day 3
	9.30 – 3.00
	Friday 2nd March

	Managing Stress – Achieving Work Life Balance
	9.30 – 12.30
	Monday 5th March

	(CIEH) Conversion from TSP to Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) – Day 1
	9.30 – 3.00
	Friday 9th March

	(CIEH) Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) – Day 4
	9.30 – 3.00
	Friday 9th March

	Effective Minutes & Agenda
	9.30 – 12.30
	Tuesday 13th March 

	Conducting Personal Development and Performance Review (PDPR)
	9.30 – 3.00
	Monday 19th March

	Building and Motivating Your Work Team – Day 1
	9.30 – 4.30
	Thursday 22nd March

	Developing Leadership Through Practical Activities
	9.30 – 4.30
	Friday 23rd March

	Coaching and Developing Your Work Team
	9.30 – 4.30
	Tuesday 27th March

	Building and Motivating Your Work Team – Day 2
	9.30 – 4.30
	Thursday 29th March

	(CIEH) Conversion from TSP to Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) – Day 2
	9.30 – 3.00
	Friday 30th March

	(CIEH) Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) – Day 5
	9.30 – 3.00
	Friday 30th March

	April 

	Preparing for PDPR
	9.30 – 12.30
	Tuesday 3rd April

	(CIEH) Assessment Day Level 3 Award in Training Skills and Practice (TSP) & Level 3 Award in Preparing to Teach in the Lifelong Learning Sector (PTLLS) 
	9.30 – 3.00
	Friday 27th April

	May

	Conducting Personal Development and Performance Review (PDPR)
	9.30 – 3.00
	Tuesday 15th May

	[bookmark: _GoBack]Influencing and Negotiation Skills
	10.00 – 4.00
	Tuesday 15th May

	Managing and Implementing Change in the Workplace – Day 1
	9.30 – 4.30
	Tuesday 22nd May

	Managing and Implementing Change in the Workplace – Day 2
	9.30 – 4.30
	Tuesday 29th May

	June

	Understanding the Organisational Culture and Context – Day 1
	9.30 – 4.30
	Thursday 14th June

	Understanding the Organisational Culture and Context – Day 2
	9.30 – 4.30
	Friday 15th June

	Managing Meetings
	9.30 – 3.00
	Tuesday 19th June

	Managing Stress and Conflict within the Workplace – Day 1
	9.30 – 4.30
	Thursday 28th June

	Managing Stress and Conflict within the Workplace – Day 2
	9.30 – 12.30
	Friday 29th June




To Book a place: Please contact Staff Development to book any session on tel. 5550/8014 or email StaffDevelopment@ljmu.ac.uk  or book online in the Learning Home section of Staff Infobase

