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 LIVERPOOL JOHN MOORES UNIVERSITY

HEALTH AND SAFETY COMMITTEE 
Minutes of a meeting held at 2pm on Wednesday 19th October, 2011 in Roscoe Room, Egerton Court.
Present:
Ms Alison M Wild
Chair

Ms Lorraine Buchan
Health and Safety Adviser
Ms Dawn Fantin         
Health and Safety Coordinator, Marketing and International
Ms Lisa Farrell
Assistant Health and Safety Adviser

Ms Cathy Gleig
Health and Safety Coordinator, Education, Community and Leisure

Ms Moira Helbert
Union Representative, UNISON
Mr Peter Hinton       
Interim Director, Corporate Services
Ms Anne Hogarth        Health and Safety Coordinator, Schools of Business                 


and Law

Mr Sean Holdsworth
Health and Safety Adviser


Mr John Gillin

Senior Adviser, Safety and Health Services
   Mr Nigel Green           Health and Safety Coordinator, Finance 

Mr Eric McEvoy
Health and Safety Coordinator, Science; Technology 


and Environment


Ms Justine Smith
Assistant Health and Safety Adviser

Ms Carol Swaisland
Health and Safety Coordinator, Academic 




Enhancement, Research and Regional Engagement


Mr Ian Thorold

Assistant Building Manager, Liverpool Students Union


Mr Ian Webster
Health and Safety Coordinator, Infrastructure

In attendance: 
Mrs Paula Quirk – Secretary
NOTED:     
That the Chair welcomed Peter Hinton, Interim Director, Corporate Services to the Health and Safety Committee.   

HS 15/11
APOLOGIES
NOTED:
That apologies were received from Alastair Balchin, Lyndsey Philip, Emily Bedford, Dr Nigel Wilson and Dr Glynn Hobbs.  
HS 16/11
MINUTES OF LAST MEETING
NOTED:
That the minutes of the last meeting were agreed subject to the following change:
That Nigel Green is the Health and Safety Coordinator for Finance.

HS 17/11
MATTERS ARISING NOT SHOWN ELSEWHERE ON THE AGENDA
WCP3 Smoking
NOTED:
That feedback was received from Lisa Farrell in respect of the working group established to review WCP3 Smoking, which met on 4th October, 2011.  The working group discussed:
· Limited use of designated smoking areas

· Smokers congregating in doorways 
· Complaints that staff cannot open their windows due to smoke
· Policing
· Smoking-related litter
· Eliminating designated smoking areas to enable funding for ashtray bins 
· Difficulties with the 3 metre rule
· Adequacy of signage in regard to designated smoking areas
· Disciplinary action for a breach of the Code
· Temporary signage in problem areas, to be reviewed for effectiveness
· Repositioning of the designated smoking area at Byrom Street
· Staff/student/visitor inductions 


That John Gillin reported that some of this concurred with feedback he had received from the Deans of Health and Applied Social Sciences and Technology and Environment.
AGREED:
That the working group will meet again in order to progress the issues and report back to Committee at the next meeting.


ACTION: Lisa Farrell

Special sittings
NOTED:
That John Gillin had received a written response from Marie Ward, Head of Student Policy and Regulation, in regard to concerns about the safety of staff during special sittings. 
AGREED:
That a meeting will take place with Marie Ward to address queries associated with the process.


ACTION: John Gillin, Anne Hogarth

Prosecutions
NOTED:
That John Gillin met with the Director of Infrastructure Services to review the recent cases in other organisations and prepare a report. One outcome from the review is that John Gillin will audit Infrastructure Services Management team with reference to Health and Safety Executive Guidance HS(G)65 Successful Health and Safety Management.

Item closed.
HS 18/11
DISCUSSION ITEMS

Approval of SCP29 Asbestos (Policy and Management Plan)

NOTED:
That the Code now includes the Management Plan. The contents were agreed by the Health and Safety Unit and Infrastructure Services and include comments from the previous consultation detailing how Merseyside Fire and Rescue Services will be provided with information.

That the Code will be continually reviewed as the management plan is subject 

to review by LJMU’s consultant (Airborne Environmental Consultants).  

AGREED:
That the Committee approved SCP20 Asbestos (Policy and Management

Plan).

Item closed.

Approval of SCP3 Safe Use of Plant and Equipment
NOTED:
That the Code was extensively revised; it primarily reflects the requirements of the Provision and Use of Work Equipment Regulations (PUWER). It is strongly recommended that readers access the new link within the Code to PUWER Approved Code of Practice and Guidance for specific requirements.
AGREED:
That the Committee approved SCP3 Safe Use of Plant and Equipment subject to changes to the following parts of the Code:

Section 2 (References); add  Control of Substances Hazardous to Health Regulations, Lifting Operations and Lifting Equipment Regulations, Pressure Systems Safety Regulations, Electricity at Work Regulations and HSE Approved Code of Practice L8 The Control of Legionella Bacteria in Water Systems.
Section 3 (Requirements of PUWER); add that Infrastructure Services and the University’s Insurance Officer will be advised of any equipment covered by Lifting Operations and Lifting Equipment Regulations and Pressure Systems Safety Regulations requiring a statutory inspection and a written scheme of examination.
Section 5.5 (Duty to carry out maintenance); add that they are statutory requirements.
Section 6 (Duties of the manufacturer); add that the manufacturer’s information should include decommissioning and disposal requirements.
Checklist A; add a question on what statutory inspections are required.
Checklist B; re-title the checklist as follows: “What to do when new, used and donated equipment has been acquired”. Further, add a requirement to contact Infrastructure Services if machinery requires fixed connection to the building services and building fabric or if it requires Statutory Inspections.
Checklist C; add LJMU Safety Codes of Practice, Lifting Operations and Lifting Equipment Regulations and Pressure Systems Safety Regulations.
Item closed.

Approval of WCP1 Drugs
NOTED:
That the Code was revised due to a request to remove a reference to Personal Mitigating Circumstances as this Policy has recently been changed. In the subsequent consultation several amendments were suggested.

AGREED:
That the Committee approved WCP1 Drugs subject to changes to the following parts of the Code:
1.1 Add “and Misuse of Drugs Regulations 2001.”
3. Add a new paragraph stating that staff belonging to a professional organisation (e.g. nurses, pharmacists) also have a responsibility to inform on their colleagues if public safety is at risk. It is not just the responsibility of their employer.
3.2 Add that it is also a duty of the University to report to the necessary authorities; this may include the Police and/or professional regulators.
3.4 Include a reference to any substance that by the mishandling becomes a hazardous substance or dangerous to health.

3.5 Include Faculty of Science Fitness to Practise for Pharmacy and Health Professions Council students and the need to report to other professional regulators in the case of staff.

4.7 Add that disclosure may be made to the professional regulator.

5.1 Add the relevant regulator for professionally qualified staff teaching on professional programmes.
5.2 Add that the member of staff may be reported to the relevant professional regulator. Also, provide clarification that handling a controlled drug for analysis is not included.
7.1 Delete the reference to the Occupational Health Unit and add that information for staff and students on drug misuse can be obtained from the NHS Direct website by using the following link: http://www.nhs.uk/Livewell/drugs/Pages/Drugshome.aspx or from NHS primary care services.

7.2 Add Pharmacist Support to the list of support providers – a charity organisation which supports pharmacists and pharmacy students.
8. Add Health Care Professionals, General Pharmaceutical Council and General Pharmaceutical Council Student Code of Conduct to the references.
Item closed.

Approval of SCP41 Control of Water Quality, Legionella and Associated 
Risks
NOTED:
That SCP41 is based on HSE’s Approved Code of Practice L8 The Control of Legionella Bacteria in Water Systems, which requires organisations to assign duties to specific roles in organisations. Further to changes in LJMU’s structure and recommendations outlined in an independent audit and review, the responsibilities in Section 4 were amended; approval of the revised Code is subject to agreement with the Vice-Chancellor. 
That the report of the second independent audit and review concluded that an excellent programme of monitoring is being implemented highly efficiently; records are kept in a very good system providing excellent management information.

AGREED:
That the Committee approved SCP41 Control of Water Quality, Legionella and Associated Risks, subject to agreement with the Vice-Chancellor.


ACTION: Ian Webster
Approval of SCP30 First Aid
NOTED:
That changes were made to reflect the change in the First Aid at Work Regulations with regard to the new training course schedule and to clearly identify how staff may become a First Aider or an Appointed Person.

That a new table was added to help assist management to identify how many First Aiders may be required. The First Aid training request form was changed to reflect the changes to course duration.

AGREED:
That the Committee approved SCP30 First Aid, subject to changing the text in Section 3 to “The Health and Safety Unit has been approved by the Health and Safety Executive to provide First Aid training.”

 
Item closed.

Consultation process feedback and refinement
NOTED:
That the Chair recorded her thanks to colleagues who had provided valuable input into the consultation process.

AGREED:
That consultation will close prior to issue of Committee papers to facilitate adequate opportunity to review comments during the meeting.
ACTION: John Gillin
HS 19.11
INFORMATION ITEMS

Report from Senior Adviser, Safety and Health Services

NOTED:
That redundant radioactive materials were removed from Byrom Street. The Environment Agency and Counter Terrorism Security Adviser were informed.

That a Health and Safety briefing was provided to Professor Weatherill on his first day at LJMU as the new Vice-Chancellor. Health and safety is now a standing item on all SMG meeting agendas and should be a standing item at Faculty and Service meetings from now on.

That at a meeting of the Joint Consultative Committee agreement was reached on the means by which Fire Evacuation Coordinators would be appointed in buildings with more than one role holder; agreement was also reached on deputising for Fire Evacuation Coordinators. 

That a programme of fire risk assessments is progressing well.

That Fire Evacuation Coordinators reported that there were two occasions when they were not notified of fire alarm activations. One in fact related to a fire drill where the sounder wouldn’t stop; the other was due to staff holidays within the Health and Safety Unit and is being addressed.

Item closed.

Health and Safety Annual Report 2010/11 and Action Plan
NOTED:
That the Health and Safety Annual Report (2010/11) and Action Plan (2011/12) were presented to SMG and Employment Committee of the Board of Governors for endorsement. 
That John Gillin noted the following key achievements:
· Approval of thirteen Codes of Practice

· Review of fire safety network

· Health and Safety training was delivered to nearly 600 course participants

· Progress in asbestos and water quality management

· Progress in fire safety

· Improvements in clinical governance and real time sickness absence

· Positive audit reports from the University’s insurer

That John Gillin thanked the Health and Safety and Occupational Health Units, health and safety networks and staff representatives for their endeavours in 2010/11. On behalf of the Committee, the Chair thanked John Gillin. 
Item closed.


Asbestos Management Plan
NOTED:
That Airborne Environmental Consultants (AEC) are assisting LJMU in reviewing the Asbestos Management Plan and progress made to date. Asbestos containing materials (ACMs) remaining in situ have now been subject to a second round of independent inspections by AEC.

That AEC are assisting with a tender for the removal of the remaining ACMs due for removal.  The asbestos register of known asbestos locations will be held electronically on a building records information system developed by AEC and now ready for handover to the University.
That nominated contractors have been asked to provide evidence that their staff working on LJMU premises have received awareness training in line with the Control of Asbestos at Work Regulations 2006.
Item closed.

Reports from Health and Safety Coordinators

Finance

NOTED:
That a written report was received.


Item closed.

Infrastructure, Administration and Human Resources

NOTED:
That a written report was received.

Item closed.

Academic Enhancement, Research and Regional Engagement 

NOTED:
That a written report was received.

Item closed.

Education, Community and Leisure 

Fire Evacuation

NOTED:
That a fire evacuation at IM Marsh in September highlighted a problem with the availability of keys. Their availability for appropriate staff in Infrastructure Services is currently being addressed by Ian Webster. 

Item closed.

Arts, Professional and Social Studies 

New accident reporting system
NOTED:
That John Gillin confirmed that the pilot of the new electronic accident reporting system has resulted in a need to further refine it. The Health and Safety Unit are working closely with CIS.  


Item closed.



Building opening requests

NOTED:
That a request was submitted to open the John Foster building at the weekend. When it was requested that all fire doors be unlocked to allow exit in an emergency, the response was that contractors who work in LJMU buildings at the weekend do not require this arrangement.  

AGREED:
That this will be investigated further.

ACTION: Ian Webster

HS 20/11
ANY OTHER BUSINESS


Risk factors – workload allocation model
NOTED:
That John Gillin and Peter Hinton met separately with Alastair Balchin to discuss Regulation 3(1) of the Management of Health and Safety at Work Regulations 1999 in regard to risk factors as part of LJMU’s consultation on a new workload allocation model for academics and development for new staff. 
AGREED:
That there will be further discussions with Alastair Balchin.

ACTION: John Gillin


Health and Safety representation in the Office of the Vice-Chancellor

AGREED:
That representation for the Office of the Vice-Chancellor will be reviewed.

ACTION: John Gillin


May 2012 Health and Safety Committee meeting
NOTED:
That the Health and Safety Committee, previously arranged for 6th June 2012, will now take place on Wednesday 9th May at 2pm.


Item closed.
HS 21/11
DATE OF NEXT MEETING 
NOTED:
That the next meeting will be held on 8th February 2012 at 2pm in Roscoe Room, Egerton Court.
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