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                Health and Safety Unit

LIVERPOOL JOHN MOORES UNIVERSITY

HEALTH AND SAFETY COMMITTEE 

Minutes of meeting held at 2pm on Tuesday 30th September 2008 in the Roscoe Room, Egerton Court.

Present:
Ms Alison M Wild

     Chair


Ms Ann Barrett                            Health and Safety Coordinator, Health and 




     Applied Social Sciences            


Ms Lorraine Buchan

     Health and Safety Adviser


Ms Dawn Fantin

     Health and Safety Coordinator, Marketing and



                 Collaborative Partnerships


Mr John Gillin

                 Senior Adviser, Health and Safety


Ms Cathy Gleig

     Health and Safety Coordinator, Education,  




     Community and Leisure


Mr Nigel Green

     Health and Safety Coordinator, Finance


Ms Moira Helbert

     UNISON



Ms Anne Hogarth

     Health and Safety Coordinator, Business and Law


Mr Sean Holdsworth

     Health and Safety Adviser


Mr Brian Kerrigan

     Director, Corporate Services

Ms Joyce Storton

     Occupational Health Nurse

Mr Ian Webster

     Health and Safety Coordinator, Infrastructure 

In attendance:
Mrs Paula Quirk – Secretary

HS 14/08
APOLOGIES


Apologies were received from Ms Carol Wurcbacher, Ms Heather Kneale, Prof Tony Whalley, Mr Eric McEvoy, Ms Lyndsey Philip and a late arrival from Nigel Green.

NOTED:
That Heather Kneale recently resigned from her post as Health and Safety Coordinator, Delivery.  Alison Wild thanked Heather on behalf of the 
Committee for all that she did in this role. 

HS 15/08
MINUTES OF LAST MEETING

The minutes of the last meeting held on Wednesday 4th June 2008 were accepted as a true record.

HS 16/08
MATTERS ARISING NOT SHOWN ELSEWHERE ON THE AGENDA

 

Building Plans



NOTED:
That Lisa Farrell, Health and Safety Unit is part way through a programme of 

updating the contents of the Fire Safety log boxes.


That the building safety log boxes have plans contained in them but do not show the location of detector heads, call points etc.  


That Ian Webster is drawing up a job description for a CAD operator and is in the process of updating the plans with data received from the fire systems contractors. 


ACTION: Ian Webster

Lists of Fire Evacuation Coordinators, Fire Wardens, Health and 

Safety Coordinators and Health and Safety Officers.

NOTED:
That Paula Quirk updated the lists again in September. They are on the Health and Safety Unit’s website.



Item closed.



Fire evacuation cover at Kingsway House

NOTED:
That positive progress has been reported. Three members of staff have 
volunteered      to share the Fire Evacuation Coordinator role.



Item closed.



Occupancy figures at I M Marsh refectory

NOTED:
That there are difficulties in managing the numbers of students in the refectory. This appears to be due to a lack of clarity between Liverpool Students’ Union (LSU) and the University over the responsibility to stop students entering when it is overcrowded.  The Chair suggested that Prof. Sanderson be contacted to coordinate discussions because of his brokerage role with LSU and the University.



ACTION: John Gillin

Prayer Rooms

NOTED:
That John Gillin and Moni Akinsanya, Equality and Diversity Officer, met with 
Peter Saunders, Director of Student Services to share concerns about the

overcrowding of prayer rooms and the effect on evacuation routes, as well as  people from outside the Liverpool John Moores University community using the prayer rooms.  In line with the University’s recently approved Religion and Belief policy, the existing prayer rooms will become rooms for quiet individual contemplation. Collective worship will have to be arranged through the LSU in rooms of a suitable size.



Item closed.



Fire Warden cover in John Foster Building

NOTED:
That Lorraine Buchan attended the meeting at Business and Law. Subsequently 


Anne Hogarth e-mailed staff in the School of Law requesting Fire Warden 


volunteers.  Anne Hogarth is concerned about the level of Fire Warden cover.  


John Gillin suggested that further support is given by the Health and Safety Unit 


in this regard.



ACTION: Lorraine Buchan



Fire Evacuation Coordinator and Fire Warden Training

NOTED:
That Justine Smith, Assistant Health and Safety Adviser, has audited fire warden training records.  The priority is to train those where a need has been identified in the audit. Utilising the fire warden training dates that are detailed in the Health and Safety Training Planner 2008/09, the Unit will be encouraging staff to come forward for training. It should take about a year to address this.



Item closed.



Membership of Health and Safety Committee – quorum

NOTED:
That John Gillin consulted with the Chair, Brian Kerrigan and Jeanette Wordsworth, Manager, Secretariat and Records Management.  It was decided that a quorum would not be appropriate for the Health and Safety Committee for the following reasons:

· The Health and Safety Committee is not adversarial. On the contrary it embodies a partnership approach with engagement from all parties – this could be undermined by defining a certain number of attendees from particular categories

· Because the Committee meetings are used to approve Codes of Practice which form part of the University’s Health and Safety Policy (thus demonstrating compliance with Health and Safety law), there will be a detriment to business through cancellation of any meetings.

There is no evidence to suggest that attendance has been a problem previously and the Health and Safety Unit will do all it reasonably can to ensure that the meetings are fully attended.

The Chair requested that any person attending in place of a colleague should ensure that they are able to bring information to the meeting that will progress or close any items on the agenda or previous minutes relating to the area of the person for whom they are deputising.

Item closed.

WCP3 No Smoking

NOTED:
That the Health and Safety Committee is awaiting an update on:

· News of the introduction of designated smoking areas on a pilot site

· Whether the Joe H Makin building will have a designated smoking area

· The provision of signage 

There was concern that action is required urgently in order for the No Smoking Code to be effective.  Ian Webster undertook to take these issues up with Joe Connell.

ACTION: Ian Webster, Joe Connell



Business Continuity Exercise

NOTED:
That Peter Hinton asked John Gillin for permission to utilise future test 



evacuations as an opportunity to ask evacuated staff about business continuity 


arrangements. John Gillin agreed to this.



Item closed.



Development

NOTED:
That Lorraine Buchan met with Carol Wurcbacher. Carol has agreed to be the 


Fire Evacuation Coordinator for 10 Rodney Street.



Item closed.



Business and Law – issues raised in previous report (June 2008)

NOTED:
That John Gillin met with Anne Hogarth.  The outcome is that 
there is a meeting arranged for the 28th October 2008 for John Gillin and all the Health and Safety Coordinators to share best practice and provide support.


Item closed.


Health and safety training for casual staff

NOTED:
That John Gillin had a very productive meeting with Track Dinning, Business Development Manager, in relation to the training requirements and materials that could be used for casual staff.


Item closed.

HS 17/08
DISCUSSION ITEMS

Approval of revised MCP1 Organisation for the Implementation of the 

Health and Safety Policy 

NOTED:
That the Committee approved MCP1 Organisation for the Implementation of the Health and Safety Policy subject to the following changes:


3.2 
Occupational Physician and Occupational Health Unit
Insert “The Consultant Occupational Physician provides clinical leadership of the Occupational Health Unit and advice on assessment of disability and fitness for work, identification and surveillance of specific occupational hazards to health”.



3.3 
Student Medical Services
Insert “Student Medical Services provide advice and support to students on aspects of healthy living and provide regular health promotion activities”.



3.5 
Laser Safety Officer
Delete “check this”. Insert “please see the duties of the Laser Safety Officer in Appendix 1” at the end of the section.



3.6 
Microbiological Safety Adviser


Delete “check this”. 3.6(c) insert “SCP15 Microbiological Safety and 
Genetically Modified Micro-organisms”.


4.
Networks of staff with additional health and safety responsibilities


Insert “SCP2 Evacuation Procedures and SCP37 Personal Emergency 
Evacuation Plans”


5.4
Incident Management Team


Delete “check TOR”. Insert “The Incident Management Team deals with 
major incidents caused by fire or other emergencies. The objectives are to 
reduce losses and to hasten the return to normal working. LJMU’s 
arrangements for incident management form part of its framework for 
business continuity management”.


5.5
Stress Risk Assessment Steering Group


Delete “check TOR”. Insert “The Stress Risk Assessment Steering Group 
oversees and facilitates the stress risk assessment process within the 
University”.



Appendix 2 – change to “Health and Safety Groups”


Item closed.

        

Approval of revised MCP2 Arrangements for the Implementation of the 


Health and Safety Policy

NOTED:
That the Committee approved MCP2 Arrangements for the Implementation of the Health and Safety Policy. 



Item closed.



Approval of revised SCP16 Ionising Radiation 

NOTED:
That SCP16 Ionising Radiation was approved by the Radiation Protection Supervisers Group and the consultant Radiation Protection Adviser as part of the consultation process.



That the Committee approved SCP16 Ionising Radiation.



Item closed.



Approval of revised SCP31 Construction (Design and Management) 



Regulations

NOTED:
That the Committee approved SCP31 Construction (Design and Management) 


Regulations.



Item closed.



Approval of revised MCP4 Information, Instruction and Training

NOTED:
That the Committee approved MCP4 Information, Instruction and Training subject to the first paragraph in Section 4 being explicit that the induction procedure referred to is delivered at a local level.



Item closed.



Approval of new Code WCP5 Pandemic Influenza

NOTED:
That the Committee approved WCP5 Pandemic Influenza subject to the following changes:


5.  Role of the Senior Management Forum
      Delete “With assistance from the Incident Management Team”. Insert “The   

      University will convene a specialist team to manage arrangements in the  

      event of an outbreak of pandemic influenza”.


6.  Role of the Incident Management Team

      Delete all text and replace with “Should there be a major disruption to   

      LJMU’s activities it may be necessary for the Incident Management Team to 

      coordinate the response to the emergency, working with the specialist team 

      and the emergency service”.

Item closed.



Annual Health and Safety Report 2007/08 and Health and Safety Action 


Plan 2008/09

NOTED:
That John Gillin made a presentation to the Committee highlighting the key points from the Annual Health and Safety Report and Action Plan.

That the Annual Health and Safety Report 2007/08 and Health and Safety Action Plan 2008/09 were approved by Brian Kerrigan and Alison Wild. They were presented to Strategic Management Group on 30th September and will be presented to the Employment Committee of the Board of Governors on 15th October.

John Gillin was able to report a very successful year, recorded in the Executive Summary as follows:



“Liverpool John Moores University continued to manage its health and safety 


risks effectively and consolidated its arrangements for occupational health and 


primary health care for students during the year”. 



Alison Wild thanked John Gillin, staff in the Health and Safety Unit, Occupational 


Health Unit, Student Medical Services and the safety networks of staff for the 


great progress made during 2007/08.



The Annual Health and Safety Report 2007/08 and Health and Safety Action Plan 

will be placed on the Health and Safety Unit website after the Employment 


Committee meeting. 



Item closed.

HS 18/08
INFORMATION ITEMS

REPORTS FROM HEALTH AND SAFETY COORDINATORS - SERVICES



Infrastructure and Administration

NOTED:
That a written report was received.



Item closed.



Finance

NOTED:
That Nigel Green is inviting other Fire Evacuation Coordinators to the next fire 


drill at Egerton Court/Rodney House to show them how he conducts them.



ACTION: Nigel Green



Marketing and Collaborative Partnerships

NOTED:
That Dawn Fantin confirmed that the fire door referred to in her report is 



unchained during working hours.



Item closed.



REPORTS FROM HEALTH AND SAFETY COORDINATORS - FACULTIES


Science, Technology and Environment

NOTED:
That a written report was received.



Item closed.



Business and Law

NOTED:
That a written report was received.



Item closed.



Health and Applied Social Sciences

NOTED:
That a written report was received.



Item closed.



Education, Community and Leisure

NOTED:
That a written report was received



Item closed.



Media, Arts and Social Science

NOTED:
That a written report was received.



Item closed.

HS 19/08
ANY OTHER BUSINESS



Art and Design Academy

NOTED:
That Dawn Fantin asked about the organisation for Fire Evacuation staff at the 


Art and Design Academy.  This would be taken up with Dawn Fantin and other 


relevant parties.



ACTION: Sean Holdsworth

HS 20/08
DATE OF NEXT MEETING

NOTED:
That the next meeting will be held on 4th February 2009 at 2pm in Roscoe 


Boardroom, Egerton Court.
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