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Annual Monitoring Report 2010/11
Procedures Manual for collaborative undergraduate/taught postgraduate/CPD courses
Academic Enhancement Unit
July 2011
Annual Monitoring 2010/11
Introduction 

This manual is intended to provide guidance to LJMU staff on the process of Annual Monitoring and describes how to produce an Annual Monitoring Report (AMR) for the academic session 2010/11.  It is part of a series of procedures manuals produced by the Academic Enhancement Unit (AEU), which are available on the website at: http://www.ljmu.ac.uk/quality  and are linked to the University Modular Framework (UMF) documentation.  
AMR deadlines in 2011/11 (reporting on activity for 2010/11):
· Programme AMRs: 28 October 2011 - submission to the Academic Enhancement Unit using this email address:  collabAMR@ljmu.ac.uk
· From 2011/12, breach of contract letters will be sent in the first instance to partners who fail to submit programme AMRs by the given deadline (reference:  Partnerships Quality and Standards Panel, 17 June 2011, minute PQSP11/26.1)
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Section 1: SCOPE AND PURPOSE
The QAA Code of Practice (Section 7), which underpins and informs LJMU’s model for programme design, approval, monitoring and review, emphasises the importance of annual programme monitoring in enabling institutions to “consider the effectiveness of the programme in achieving its stated aims and the success of students in attaining the intended learning outcomes”.  The Code also highlights the key role of annual monitoring in enabling programme teams to take timely action to remedy any identified problems and to enhance the quality of their provision.  

In evaluating the success of their programmes, academic teams should draw on a range of evidence, including student progress data, external examiners reports, student feedback, and reports from PSRBs and other relevant external bodies.  

The Annual Monitoring Reporting (AMR) process covers all taught undergraduate and postgraduate provision delivered at LJMU and partner colleges.  It is designed to enable programme teams, LJMU School Directors (or equivalent) and Faculty Academic Standards and Enhancement  Panels (FASEPs) to demonstrate how well their programmes meet institutional expectations for academic standards, in particular student attainment, progression and completion, and to report on feedback obtained from students.  It is evidence-based and action-focused. 
The AMR report is a streamlined process based on a system of exception reporting against institutional performance benchmarks and action planning, using data on student performance at module, programme and School/Faculty level.  The process should also highlight areas of good practice and any scope for enhancement of approaches to learning, teaching and assessment. 

Continuous quality monitoring

It is recognised that programme monitoring is a continuous activity that takes place throughout the year, managed by Boards of Study or equivalent.  The purpose of the annual reports at programme, School and/or Faculty level is to ensure there is institutional oversight of the continuing quality of the University’s academic awards, and to assure the University that appropriate action is being taken at all levels to enhance the quality of the learning experience.  

Section 2: PROCESS AND PLAYERS
This section outlines the process and players involved in the consideration of AMRs at the various levels of reporting.   
An important feature of the reporting process is the way in which it focuses on responsibility for action at each level and promotes discussion between:
· Programme teams and student representatives

· Programme leaders and programme team members
· Programme teams and LJMU Link Tutors (where applicable)

· Faculty Management Teams, Faculty Academic Standards and Enhancement Panels (FASEPs) and Directors

· ASEC and the FASEPs

· Academic Enhancement Unit and Collaborative Academic Standards and Enhancement Panel (CASEP) 
September/October

Preparation of programme level AMRs by programme leaders.  Data for use in completing the module performance reports (Part 3 of the AMR template refers) will be sent out on request by the appropriate Faculty contact/Link Tutor (as listed in Appendix 3). 
The programme AMR, including the associated action plan, should be discussed with the LJMU Link Tutor (where applicable) and at a Board of Study or equivalent at which student representatives are present.  The Chair of the Board of Study (or equivalent) and the Programme Leader must ‘sign off’ the AMR on its coversheet, prior to electronic submission to the Academic Enhancement Unit.  The Link Tutor must ‘sign off’ the AMR 
The electronic copy of the AMR will be held in the relevant programme folder on the institution-wide shared computer drive (Q-drive) at \\jt2\qus-docs.  This drive is password protected and only for use by LJMU staff: it is not visible to external users.  

December/January

Preparation of the Academic Enhancement Unit’s overview report for the Collaborative Standards and Enhancement Panel (CASEP).  In addition, LJMU School Directors prepare a Director’s overview AMR, drawing on programme-level AMR reports (internal and collaborative) and data listed in section 6 above.  

January
The Academic Enhancement Unit’s overview report is considered by CASEP.  

Faculty Academic Standards and Enhancement Panel (FASEP) Chair prepares summary report for ASEC (see section 8 below), informed by the relevant Director’s AMR reports.  FASEP receives Directors’ AMRs and Faculty overview report and recommends action to be taken at Faculty level (this should also be agreed with the Faculty Management Team).  
February
FASEP reports considered by ASEC.  ASEC makes recommendations for action to Academic Board and/or SMG.

March/April
The Student Experience Quality report prepared for Academic Board by the Academic Enhancement Unit to summarise issues and any further action required at institutional level. 
Section 3:   PROGRAMME-levEL AMR REPORTs
Introduction:

Templates for programme-level AMR reports can be downloaded from the Annual Monitoring section of the Academic Enhancement Unit’s website at: http://www.ljmu.ac.uk/Quality/96777.htm   This section should be read alongside the AMR template.  The completed documents should be factual and concise with a focus on evaluation of the learning experience of the students using key quality indicators, under the headings given below:
1. Features of good practice
2. Progression and award reports
3. Unit reports on module performance
4. Comments from the External Examiner/s
5. Student satisfaction 
6. Recommendations from validation and programme review events
7. Programme liaison/Link Tutor report
8. Commentary and summary action plan: an evaluation of the key issues that have arisen during the year, and the identification of action required to address any shortcomings and enhance the academic quality and standards of the programme/s under review.
Exception reporting:
In order to reduce the length of reports, exception reporting is used as the basis for the commentary in evaluating the evidence that is provided about performance at programme and module levels, the views of external examiners and the views of students.  This means that when data or a comment falls outside the normal range of expected values or responses, a commentary should be provided.  For example, if the mean mark for a module is below the UMF pass mark plus 5%, or above 65%; or if an external examiner answers ‘no’ in relation to a key question regarding academic standards.  
Guidance for completing the AMR report:
PART 1: Features of good practice: a summary of up to three strengths of the programme.  The purpose of this section is to highlight approaches to teaching, learning and assessment that the programme team considers to be having a particularly positive impact on the learning experience and/or student achievement, and which they wish to share within the School or Faculty.  
PART 2: Admissions, progression and award reports
· Report 1:  Target and enrolment data

· Report 2: Successful completion of intended degree programme of study
· Report 3: Progression into subsequent year of programme

· Report 4: Final awards
The reports should be considered and evaluated at a meeting of members of the programme team and student representatives, such as a Board of Study, where the discussion will be formally minuted.
Exception reporting:
The LJMU Institutional Strategic Plan 2007-2012 states that one of LJMU’s strategic aims is to ‘improve student success’ (http://www.ljmu.ac.uk/Vice_Chancellor/94357.htm p19 refers).  Two measures of this are for ‘80% of students to successfully complete a programme within the expected undergraduate degree completion period by 2012 (i.e. 3 years FT and 4 years SW)’, and for 51% of students to achieve 2:1 or above by 2012.  If your programme has not met these benchmarks, please indicate in part 8 of the AMR the action planned/being taken to meet the targets.
PART 3: Unit reports on module performance
Report 5: Module Performance can be downloaded from LJMU’s Web Hub and imported into the AMR template.  If you would like to take advantage of this facility (which can only be accessed by LJMU staff), please contact either your Link Tutor or relevant Faculty/AEU contact from the list provided in Appendix 2.  
Exception reporting:
If the answer to any of the following questions in Report 5 is ‘yes’ in respect of any module, then a brief commentary should be provided on the likely reasons for this, and any essential action that will be taken should be carried through into the action plan in part 8 of the AMR:
· Is the module mean mark less than the UMF required pass mark plus 5%?
· Is the module mean mark higher than 65%?
The number of marked attempts and the percentage pass rate for the module are also shown in this report, in order to enable the programme/module leader to gain a better overview of student performance and therefore to inform any action to be taken.  The benchmark for the module pass rate is set at 80%.  The range of marks is also shown on the report. 
Notes on the data:

i. In order for the system to accommodate modules for which the standard 40% pass mark does not apply, the UMF required pass mark is shown on the report for the module, and the mean student marks for modules are related to the UMF required mark (i.e. the exception report will be triggered if the mean mark is less than the UMF pass mark plus 5%).  The module pass rate is also shown on the report, with a benchmark set at 80%. 
ii. In some cases, the mean module mark does not give a sufficiently accurate picture of student performance as it is easily skewed by low student numbers.  The maximum mark and the minimum mark above zero are now shown on the module report to show the range of marks.  The number of capped attempts is also shown on the report.

iii. Non-graded modules (assessed on a pass/fail basis) should be identified as GRADED in the OSS Module Grading Schema and the pass rates for these modules will be shown in a separate table from the graded modules for the programme.  The benchmark pass rate of 80% also applies to pass/fail modules.
PART 4:  Comments from the External Examiner/s
External Examiners provide external verification of academic standards on the programme, and are asked to provide yes/no responses to the following key questions:
· Are the standards set for the awards appropriate for qualifications at this level, in this subject?

· Are the standards of student performance comparable with similar programmes and subjects in other UK institutions with which you are familiar?

· Were the processes for assessment, examination and the determination of awards sound and fairly conducted?

Written response to External Examiner 
LJMU’s External Examining Guidelines state that programme or subject leaders will write a letter of response to each External Examiner’s annual report.  This will detail action taken in relation to programme-level issues raised in the report.  Where no issues are raised it will take the form of a letter of thanks from the programme team.  

Where an examiner has answered ‘no’ to any of the questions above, this will trigger the formal process as described on the AEU’s external examining pages at http://www.ljmu.ac.uk/Quality/89962.htm and ensures that any concerns about academic standards are addressed quickly.  

PART 5: Student satisfaction
This section should contain a brief evaluation of feedback obtained from students at the level of the programme, about the quality of their learning experience.  It should include any themes that have emerged from consultation with students - through programme level surveys, the National Student Survey (NSS), Boards of Study (or equivalent), or other staff student liaison meetings - which require action by the programme team.  For programmes that have taken part in the NSS, we ask that you attach a copy of your programme results to the AMR.  This applies regardless of whether the programme reached the threshold for formal publication via the Unistats website.  Any planned action should be noted in the action planning section of the AMR (part 8 refers).  
PART 6: Recommendations from programme review or validation
Programme teams should indicate how the recommendations agreed at validation or programme review events have been considered during the first academic year of the programme.    Programme teams are not expected to incorporate all the panel recommendations into the programme, but they will be expected to consider them all appropriately and provide evidence of this by completing the table in part 6 of the AMR.  
PART 7: Programme liaison/Link Tutor report
An important feature of the reporting process is that it should promote discussion between the programme team and the Link Tutor at LJMU (where this role is applicable).  The Link Tutor must be given an opportunity to contribute to the AMR before it is submitted for consideration by the Board of Study (or equivalent within the partner institution) and final submission to the Academic Enhancement Unit at LJMU.

The purpose of the Link Tutor’s overview report is to provide Link Tutors with an opportunity to comment on the operation of the programme over the preceding year and to comment on the completion of the annual monitoring process and other quality processes such as programme validation and review.  It also provides assurance to the University that standards are being maintained and where necessary, that appropriate action is being taken to assure and enhance the learning experience of the students.  

PART 8: Commentary and summary action plan
This section is the opportunity to provide an evaluative commentary on the key themes and issues that have arisen during the year (drawing on a range of quantitative and qualitative evidence), and the main priorities for the enhancement of the programme for the following year which will inform the action specified in the action plan. 
Where exception reporting has been triggered in parts 2 and 3 above, essential action to remedy these issues must be specified in this section of the AMR.  An action planning grid is provided in the template, within which you should indicate the actions to be taken, by whom, by when, and how you plan to evaluate that action. You should also confirm that action specified in the previous year’s PSAAD has been completed, and give a brief account of what is being done to address any outstanding action.

NOTE:

The deadline for submission of the 2010/11 Programme AMR is 
Friday 28 October 2011.  It must be sent by email to collabAMR@ljmu.ac.uk  
SECTION 4:   THE LJMU (SCHOOL) DIRECTOR’S AMR REPORT
The purpose of the Director’s overview report is:

· to enable Directors to become more strategically enabled, in particular by providing a mechanism to inform the target-setting/academic planning processes within the Faculties;

· to assure the FASEP, the Faculty Management Team and the University that Directors are aware of the issues facing the quality and standards of all provision for which they are responsible and that appropriate action is being taken at programme and subject group level to assure and enhance the learning experience of their students; 
· to provide a mechanism for reporting back to programme leaders on action taken at School or Faculty level to address issues identified in programme AMRs;

· to identify action required at faculty or institutional level to address any risks to the quality and standards of the provision within the School or Faculty;

· to identify features of good teaching, learning support and/or assessment practice within the reporting unit that are worthy of sharing across the Faculty or University;

· to assure the FASEP and the University that the annual monitoring process has been completed, or, if not, that action is being taken to ensure that reports are produced for all programmes within the School or Faculty within an appropriate timescale;
· to provide Directors with an opportunity to comment on the operation of the annual monitoring and other quality processes (e.g. validation and review) that the School or Faculty has experienced during the year under review.
The overview reporting format is set out in appendix 3 (available online).  The report must provide an analysis - against targets - of the quality and standards of the academic provision within the unit of reporting (including collaborative provision, innovative approaches to teaching and learning, and the use of external reference points such as PSRB reports, the FHEQ and Subject Benchmark Statements), and identify any action required to exploit opportunities and minimise risks facing the subject group from both internal and external factors.  
The report should draw on evidence from the programme level AMRs for all provision within the School, Centre or Directorate, and should also be informed by the Director’s knowledge of developments within the relevant discipline/s across the sector.  The Director must also refer to the Strategic Plan and the LTA Strategy goals and measures of success.  They should identify priorities for action within the School - making recommendations also to the Faculty and University - based on the environment within which they are operating, to ensure that the provision for which they are responsible continues to meet institutional performance indicators.  
Data for the School/Directorate AMR

To reflect current SMG priorities, the key data sets for consideration in 2010/11 include:

· Student satisfaction (NSS, PRES and PTES results)

· Recruitment (UK, EU and international)

· Retention

· Completion/achievement

· Equality and diversity/Widening Participation
· Employability (DLHE)

· Module viability

Data on student recruitment, retention and achievement against targets are available on the school or subject reporting group Dashboards from the Web Hub main menu (see below).  Information on equality and WP can be accessed via the HESA Student Record option from within the Reports Creator link, and NSS results from the NSS link, on the same page.  Data on module viability (minimum numbers) can be found via the Module Statistics link. LJMU Student Survey results have been sent to Directors in April 2011.
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Information on the destination of leavers (the DLHE return) can be obtained from the Academic Planning & Information team.  
A template for the School/Directorate AMR report can be downloaded from the Academic Enhancement Unit’s web pages at http://www.ljmu.ac.uk/Quality/96777.htm  
The Director’s AMR must be considered (and feedback provided) by the appropriate FASEP by January to enable the FASEP to provide a summary report to ASEC in February – the submission date for the relevant meeting should be negotiated with the FASEP Chair and Quality Enhancement Officer (QEO).
SECTION 5: FASEP SUMMARY REPORT TO ASEC
The purpose of the FASEP summary overview AMR report to ASEC is:
· to assure the University that the annual monitoring process has been properly conducted and completed for the faculty, or that appropriate action is being taken where reports are missing;
· to provide feedback to programme leaders and Directors on action that is to be taken at faculty level (in collaboration with the Faculty Management Team) to address any issues identified by Directors;
· to identify issues that require action at University level in order to safeguard the academic standards and quality of the faculty’s provision;

· to highlight good practice in teaching and learning within the faculty that is worthy of further dissemination at institutional level;

· to provide an evaluation of the annual monitoring process and its operation within the faculty, and offer suggestions for improvement.
The template for the FASEP report to ASEC is set out in appendix 4, which can be downloaded from the Academic Enhancement Unit’s web pages at http://www.ljmu.ac.uk/Quality/96777.htm 

The FASEP overview report should be informed by the Director’s AMRs from within the Faculty, and ideally should be considered for approval at the same meeting of the FASEP prior to submission to ASEC. 
ASEC will consider the FASEP reports, together with a brief summary prepared by the Academic Enhancement Unit drawing together any overarching themes and issues requiring institutional action in order to address potential risks to the quality and standards of the University’s academic provision.  Where ASEC members agree that action is needed, the committee will make recommendations for action to Academic Board and/or the Senior Management Group.  Feedback on action taken or planned at institutional level will be provided to FASEPs via the Student Experience Quality Report prepared by the Academic Enhancement Unit. 

The FASEP overview report should be sent by the Chair of the FASEP to the Secretary of ASEC in time for the February meeting of the Committee.   
In 2011/12, the deadline for submission to the ASEC Secretary is 6th February 2012.

SECTION 6: AEU SUMMARY REPORT TO CASEP

The Academic Enhancement Unit will review the collaborative AMR process as follows:  

· by commenting on the completeness of each AMR and noting the views of External Examiners on the quality and standards of the provision.  Any further action required by the collaborative partner will be identified at this stage, with a deadline for completion;
· where more than one AMR is submitted by a partner institution, the AEU will provide a ‘partner overview report’ outlining common themes identified across the AMRs and supporting documentation;
· The reviews undertaken by the AEU will form the basis of a report to CASEP on 27 January 2012.

SECTION 7: LIST OF ABBREVIATIONS

AEU









Academic Enhancement Unit

AMR









Annual Monitoring Report

ASEC








Academic Standards & Enhancement Committee

CASEP







Collaborative Academic Standards & Enhancement Panel

CPD









Certificate of Professional Development

DLHE








Destinations of Leavers from Higher Education

FASEP







Faculty Academic Standards & Enhancement Panel

FMT









Faculty Management Team

HESA








Higher Education Statistical Agency

NSS









National Student Survey

PQSP








Partnerships Quality & Standards Panel

PRES








Postgraduate Research Experience Survey

PTES








Postgraduate Taught Experience Survey

UMF









University Modular Framework

APPENDIX 1c

ANNUAL MONITORING REPORT TEMPLATE 2010/11
Collaborative undergraduate/taught postgraduate/CPD courses

THE ANNUAL MONITORING REPORT (AMR) 2010/11 – collaborative partner version
	AMR Details (please complete all relevant sections)

	Partner Institution:
	

	Programme title(s), award(s) and mode(s):
	

	Programme Leader/AMR Co-ordinator/main author:
	

	Programme Leader’s email address:
	

	Link Tutor (if applicable):
	

	External Examiner(s):
	

	Consideration and Approval of the AMR by Partner Institution

	Insert the name of the meeting:
	

	Insert the date of the meeting:
	

	Submission of the AMR to LJMU


	Date of receipt: 
	(AEU to insert date of receipt)


Part 1 
Features of good practice
Provide a summary of up to three strengths of the programme, highlighting approaches to teaching, learning and assessment that the programme team considers to be having a particularly positive impact on the learning experience and/or student achievement within the context of the programme.  
	Strength
	Source (e.g. External Examiner, student/employer feedback etc.)

	1.


	

	2.


	

	3.


	


Part 2: 
Admissions
Report 1

Target and enrolment data
Notes:  

Please complete using data for your most recent intake in the reporting period 2010-11.  
	Intake Period
	Mode of Study
	Target Enrolment Number
	Actual Number of Students Enrolled

	2010/11 Entrants to Course | (please amend date to fit with your course length)

	Aug - Dec; Jan - Mar or Apr-July
	
	
	


Progression and award reports
Report 2

Successful completion of intended programme of study

Notes:  

Report 2 shows the percentage of students who have completed the programme they initially enrolled upon.  Any students transferring to or from a programme will ‘fall out’ of this report.  Where applicable, please separate the student numbers by Intake Period (based on the commencement date of the student) and Mode of Study.

Information is split into:
(a) the % of students who have achieved the target award within the expected time period;

(b) the % of students who have completed the programme within the expected time period but achieved an alternative exit award.

Please complete using data for students completing in 2010-11.  For example, for a 3 year programme, provide data for the cohort that commenced in September 2008 and completed in the summer of 2011.  Amend intake date to fit with the specific requirements of your programme.

To determine whether a student has completed within the expected time period, a comparison is made between the student’s start date and the completion date (+30 days).  For example, a full-time undergraduate programme of 3 years commencing in September 2008 will have a finishing date of September 2011 + an additional allowance of 30 days.  Anyone completing within this period will be deemed as having completed in time.  
	
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Intake Period
	Mode of Study
	Expected Length In Years
	Yr 1 Headcount
	Yr 2 Headcount
	Yr 3 Headcount
	Yr 4 Headcount
	% Completed in Time With Target Award
	% Completed in Time With Alternative Award

	2008/09 Entrants to Course | (please amend date to fit with your course length)

	Aug - Dec; Jan - Mar or Apr-July
	
	
	
	
	
	
	
	


Exception Reporting

The LJMU Institutional Strategic Plan 2007-2012 states that one of LJMU’s strategic aims is to ‘improve student success’ (http://www.ljmu.ac.uk/Vice_Chancellor/94357.htm p19 refers).  One measure of this is for ‘80% of students to successfully complete a programme within the expected undergraduate degree completion period by 2012 (i.e. 3 years FT and 4 years SW)’.  Where the ‘% completed in time with target award’ is less than 80%, please indicate in part 8 of the AMR the action being taken to meet the benchmark, by whom and by when.

	Commentary for this section: 

	Please complete where exception reporting has been triggered.


Report 3

Progression into subsequent year/stage of programme

Notes:  

Report 3 indicates the progression from year to year on the programme and can be used to further evaluate the data in Report 2 above.  It should record the data for any students who also transfer into the course after the first year (see notes a) and b) below).  Where applicable, please separate the student numbers by Intake Period (based on the commencement date of the student) and Mode of Study.

(a) a difference between the headcount in year ‘x’ of the programme and the number progressed into year ‘y’ illustrates students transferring to another programme, students withdrawing from the programme (and the institution) or students repeating part or all of year ‘x’. 
(b) a difference between the ‘progressed to year ‘y’’ column and the headcount in year ‘y’ column illustrates students transferring into year y of the programme.
(c) the final 2 columns report those students who have completed that particular programme of study within the expected time period, irrespective of the programme initially enrolled upon.

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Intake Period
	Mode
	Yr 1 Headcount
	Progressed into Yr 2
	Total Yr 2 Headcount
	Progressed into Yr 3
	Total Yr 3 Headcount
	Progressed into Yr 4
	Total Yr 4 Headcount
	Completed In Time with Target Award
	Completed In Time with Alternative Award

	2008/09 Entrants to Course | (please amend date to fit with your course length)

	Aug - Dec; Jan - Mar or Apr-July
	
	
	
	
	
	
	
	
	
	


Exception Reporting

The information in this table indicates the progression from year to year on the programme and can be used to further evaluate the data in Report 2.  For programmes of 2 years or more in length, the benchmark for retention between Year 1 and Year 2 is 90%.   If this figure is less than 90%, please provide commentary below and indicate in part 8 of the AMR the action being taken to meet the benchmark, by whom and by when.

	Commentary for this section: 

	Please complete where exception reporting has been triggered.


Report 4

Final awards
Report 4 summarises the awards made to students successfully completing the course in 2010-11 and provides a means of tracking progress towards achievement of the Strategic Plan target highlighted below.  
Where applicable, please separate the completed student numbers by Intake Period (based on the commencement date of the student) and Mode of Study.

Honours awards:
	Intake Period
	Mode of Study
	Number of
Students
Completed
	1st 

(No. & %)
	2:1 

(No. & %)
	2:2
(No. & %)
	3rd 

(No. & %)
	Ordinary
(Bachelors)
Degree 

(No. & %)
	Referred 

(No. & %)
	Other/alternative exit award

 (No. & %)

	Students who Finished in 2010/11

	Aug - Dec; Jan - Mar or Apr-July
	
	
	
	
	
	
	
	
	


Non-Honours awards:
	Intake Period
	Mode of Study
	Number of
Students
Completed
	Pass

(No. & %)
	Merit

(No. & %)
	Distinction

 (No. & %)
	Referred

(No. & %)
	Other/alternative exit award

 (No. & %)

	Students who Finished in 2010/11

	Aug - Dec; Jan - Mar or Apr-July
	
	
	
	
	
	
	


Exception Reporting

The LJMU Strategic Plan 2007-2012 states one of LJMU’s strategic aims is to ‘improve student success’ (http://www.ljmu.ac.uk/Vice_Chancellor/94357.htm p19 refers).  One measure of this is for 51% of students (who have completed the programme) to achieve 2:1 or above by 2012.  Where the number of students achieving a 2:1 or above is less than 51%, please indicate in part 8 of the AMR the action being taken to meet the benchmark, by whom and by when.  

	Commentary for this section: 

	Please complete where exception reporting has been triggered.


Part 3: Unit reports on module performance
Report 5   Module Performance

Notes:

(a) “number of students who attempted the module” indicates that a mark has been entered against the completed student unit attempt.

(b) non-completions are not included (where a grade of NCF (non-completion fail) or NCDF (non-completion deferral) or in previous years a GRADE of F or DF with a NULL mark entered).

	Module Code
	Module Title
	Number of Students
who Attempted Module
	*Is the Module
Mean Mark Less
than 45%?
	*Is the Module
Mean Mark Higher
than 65%?
	% Pass Rate for the module 
	*Is the % Pass Rate less than 80%?

	Level ‘x’ 2010/11 

	ABC1
	
	
	Yes/No
	Yes/No
	
	Yes/No

	ABC11
	
	
	Yes/No
	Yes/No
	
	Yes/No

	Level ‘y’ 2010/11

	ABC2
	
	
	Yes/No
	Yes/No
	
	Yes/No

	ABC22
	
	
	Yes/No
	Yes/No
	
	Yes/No

	Level ‘z’ 2010/11

	ABC3
	
	
	Yes/No
	Yes/No
	
	Yes/No

	ABC33
	
	
	Yes/No
	Yes/No
	
	Yes/No


*Exception Reporting
If the module mean mark is less than 45% or greater than 65%, and the module pass rate is less than 80% this will trigger exception reporting, and the commentary below should be completed.  The proposed action should also be reported in the action plan in Part 8 of the AMR.  It is only necessary to comment and specify action when the results trigger exception reporting.    Any action to be taken should be agreed at a formal meeting of members of the programme team and student representatives, such as a Board of Study.  

	COMMENTARY FOR PART 3:

	Issue
	Module/s affected
	Commentary/action required

	The module mean mark is less than 45%
	
	

	The module mean mark is higher than 65%
	
	 

	The module pass rate is less than 80%
	
	


PART 4:  External Examiner(s) Annual Report
Please insert a copy of your External Examiner’s annual report(s) for the period 2010-11.  This will be sent to Programme Leaders by the appropriate LJMU Faculty Quality Officer.    

Written Response to External Examiner

LJMU’s External Examining Guidelines state that programme or subject leaders will write a letter of response to each External Examiner’s annual report.  This will detail action taken in relation to programme-level issues raised in the report.  Where no issues are raised it will take the form of a letter of thanks from the programme team.  

Please insert your External Examiner’s report(s) and written response to the report(s) here………………..
PART 5:  Student satisfaction

This section should contain a brief evaluation of feedback obtained from students about the quality of their learning experience, in particular the quality of teaching and their experience of assessment on their programme of study.  It should include any themes that have emerged from consultation with students - through programme level surveys, Boards of Study, the National Student Survey* or other staff-student liaison meetings - which require action by the programme team.  Please indicate the source of the feedback against the comment/themes.  

*National Student Survey:  please attach a copy of your programme results to the AMR (not individual qualitative comments) – this applies regardless of whether the programme reached the threshold for formal publication via the Unistats website.  


PART 6:  Recommendations from Programme Review or Validation events
Programme teams should indicate how the recommendations agreed at validation or programme review events have been considered during the first academic year of the programme.    Programme teams are not expected to incorporate all the panel recommendations into the programme, but they will be expected to consider them all appropriately.

	Programme:  please type here



	Date of Validation or Programme Review:  please type here



	Recommendation (please list below)
	Considered

(e.g. Programme team meeting, Board of Study)

	Outcome

	1.
	
	

	2.
	
	

	3.
	
	


PART 7:  Programme Liaison/Link Tutor report
An important feature of the reporting process is that it should promote discussion between the programme team and the Link Tutor.  

The purpose of the Link Tutor’s overview report is:

(a) To provide Link Tutors with an opportunity to comment on the operation of the programme over the preceding year and to comment on the completion of the annual monitoring process and other quality processes such as programme validation and review;

(b) To assure the University that standards are being maintained and where necessary, that appropriate action is being taken to assure and enhance the learning experience of the students.  


The programme team may wish to comment on its liaison with LJMU.  For example, with reference to academic and administrative matters; contact with the Link Tutor; any other areas you would wish to raise about the relationship with LJMU.    


Please check the box to confirm that a copy of the AMR has been shared with the Link Tutor (where applicable) prior to its consideration by a formal meeting of the programme team and submission to the Academic Enhancement Unit at Liverpool John Moores University.   

PART 8: Commentary and summary action plan

In this section, you should indicate the essential action required to address any issues affecting the quality and standards of the programme under review, or action you intend to take to enhance the provision. Where exception reporting has been triggered in parts 1, 2, 3, 4 and 5 of the report above, essential action should be specified in this section of the AMR, along with other priorities for action identified in your evaluation of other evidence available to you about the quality and standards of your programme. 
Actions from the 2009/10 Programme Self-Assessment and Action Document
Please check the box to indicate that actions identified in the 2009/10 PSAAD have been completed.   Where appropriate, please give a brief outline of any action that is still outstanding from last year’s action plan and how this is to be addressed. 


In this section you may provide an evaluative commentary on the key issues that have arisen for the programme during the year, drawing on the range of qualitative and quantitative evidence available to you about the quality and standards of the provision.  You should also comment on the priorities for enhancement of the provision, based on your knowledge of developments within the sector/discipline.  The actions identified in the plan below should reflect these priorities, as well as any action to address any issues highlighted through the exception reporting process.


	Action 1.  (Specify action to be taken, by whom and by when).


	Why this action is required and how outcomes will be evaluated



	Action 2. (Specify action to be taken, by whom and by when).


	Why this action is required and how outcomes will be evaluated



	Action XX  etc (Specify action to be taken, by whom and by when).


	Why this action is required and how outcomes will be evaluated




Appendix 2

Contacts for Module Data Reports/Enquiries 2011/12
Faculty of Arts and Professional Studies
	Faculty Manager 
	Anne Hogarth
	Ext. 3455

	Quality Enhancement Officer
	Lucy McKenzie (BLW)

Helen Summers (MAS)
	tba


Faculty of Education, Community and Leisure

	Faculty Manager
	Cathy Gleig
	Ext. 5303

	Quality Enhancement Officer
	Carol Swaisland
	tba


Faculty of Health and Applied Social Sciences

	Faculty Admin Co-ordinator
	Sharon Schofield
	Ext. 4098

	Quality Enhancement Officer
	Amanda Stewart-Reilly
	tba


Faculty of Science

	Faculty Admin Co-ordinator
	Aly Leigh
	Ext. 2242

	Quality Enhancement Officer
	Jenny Moran

Jagori Banerjee
	Ext. 2473


Faculty of Technology and Environment

	Faculty Admin Co-ordinator
	Sue Thornton-Newby
	Ext. 2094

	Quality Enhancement Officer
	Janet Flexney
	tba


Academic Enhancement Unit
	Quality Support Officer
	Kris Barrow
	Ext. 8088

	Quality Support Officer
	Vicky Jones
	Ext. 8771

	Administrative Assistant
	Helen Joyce
	Ext. 8064


Appendix 3

Director’s overview AMR – report to FASEP
Please refer to the guidance in section 5 of the AMR procedures manual when completing this report (the manual can be downloaded from http://www.ljmu.ac.uk/Quality/96777.htm)
	School/Directorate:
	

	Author of report:
	

	Date of FASEP consideration:
	


The date for submission of this report to the Chair of FASEP should be agreed in consultation with your FASEP Chair/QEO.

The report should also be discussed by the Faculty Management Team
	1. Scope of report 

Please complete the appendix listing all the programme-level AMRs expected from within the School or subject group covered by this report.  Where reports are missing, please outline below the reasons for non-submission and the action being taken to remedy the situation.



	2. Academic standards

Please provide a brief overview of academic standards of the provision within the School/subject group, referring to any evidence available to you (e.g. external examiners’ reports, PSRB reports, student surveys, etc) that academic standards are being maintained and alerting the FASEP to any factors that may adversely affect standards in the future.



	3. Teaching and learning

This section should provide an analysis of the quality of learning opportunities within the School/Directorate, including:

· the School/Faculty’s performance against LTA Strategy goals 

· any examples of innovative approaches to teaching and learning within the School/Directorate that are worthy of wider dissemination.  

· any staff development requirements in respect of teaching, learning and assessment, 

· National Student Survey 2011 results
· LJMU Student Survey 2011 results 


	4. Management information

Please provide an analysis of the School/Faculty’s performance against the objectives in the Strategic Plan.  You should also refer to the following data available on WebHub (see AMR manual for guidance on how to access this data), and provide an analysis of the School/Faculty’s performance against its targets:

· Student achievement

· Recruitment

· Retention

· Viability of provision

· Employability

· Equality and Diversity

· Widening Participation



	5. Collaborative provision

Please comment on any issues that are particular to the management of the academic standards and quality of collaborative provision for which you are responsible.  Any action required should be carried forward to section 7 below.



	6. QA processes

Please provide a brief commentary of the experience of the subject group of the institutional QA processes (annual monitoring, validation, review, external examining, etc) during 2010/11, including any recommendations for improving the effectiveness of the quality management mechanisms.
Please confirm that external examiner reports where all received at Board of Study meetings as part of the AMR process.


	7. Implementation of institutional policies 

For 2010/11, please provide a commentary on the following:

(i)Compliance with institutional policy on providing students with assessment feedback in 3 weeks:

(ii )School/Directorate overview of how the School/Directorate is reporting back to students on action arising from student survey feedback:

(iii)School/Directorate overview of the implementation of online submission of coursework and notification that this is occurring:
 

	8.  Summary of service quality feedback or issues

Please provide a brief commentary on any areas of best practice and any outstanding issues that need to be referred to service team Directors.


	9. Priorities for action

Please outline the way in which any risks to academic quality and standards are being managed, and indicate how issues raised by programme teams and partner organisations in AMRs are being responded to at School/Directorate level.  Please also identify any opportunities for development of the provision within the reporting unit, and any action required to exploit these opportunities.

A summary action plan should be inserted below, clearly indicating action to be taken at School or Faculty level and/or by partner organisations.  The action plan should be discussed and approved by both the FASEP and the Faculty Management Team.  Any recommendations for action at institutional level should be discussed and agreed through FASEP or FMT, as appropriate. 



Appendix 4

FASEP overview report to ASEC
Please refer to the guidance in section 6 of the AMR procedures manual when completing this report (the manual can be downloaded from http://www.ljmu.ac.uk/Quality/96777.htm)
	Faculty:
	

	Author of report:
	

	Date of FASEP consideration:
	

	Date of ASEC:
	14th February 2012


Date for submission to the Secretary of ASEC: 6th February 2012
	1. Scope of report 

Please complete the appendix listing all the AMR reports expected from within the Faculty.  Where reports are missing, please outline the action being taken to ensure they are produced. 


	2. Academic standards

Please comment briefly on the academic standards of the provision within the Faculty, referring to evidence that academic standards are being maintained and alerting ASEC to any factors that may adversely affect standards in the future.



	3. Teaching and learning

Please comment briefly on the quality of learning opportunities being provided within the Faculty, highlighting any innovative approaches to learning, teaching and assessment worthy of further dissemination, and areas for development that have been highlighted through, for example, student feedback. 



	4. Collaborative provision

Please comment on any issues that are particular to the management of the academic standards and quality of collaborative provision managed by the faculty, and that require action at Faculty and University level.


	5. QA processes

Please comment on the Faculty’s experience of the institutional QA processes (annual monitoring, validation, review, external examining, etc) during 2010/11, including any recommendations for improving the effectiveness of the quality management mechanisms.
Please confirm that external examiner reports where all received at Board of Study meetings as part of the AMR process.



	6. Implementation of institutional policies 

For 2010/11, please provide a Faculty overview on the following institutional priorities:

(i)Providing students with assessment feedback in 3 weeks:

(ii)Reporting back to students on action arising from student survey feedback:

(iii)Implementation of online submission of coursework:


	7. Service quality feedback and issues

Please provide a Faculty overview of any items of best practice noted and any outstanding issues that need to be referred to service team Directors:



	8. Priorities for action

Please outline the ways in which issues raised by Schools/Centres and partner organisations are being responded to at Faculty level, and make recommendations for any actions that you consider to be needed at institutional level in order to safeguard the academic standards and quality of provision.



Appendix to Faculty AMR
List of expected AMRs 
	Programme/s covered in report
	Submitted (Y/N)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Add extra rows to the table, as required
	


Link Tutor to type commentary here...





Type commentary here…











Programme team to type commentary here...

















Type commentary here...





Type commentary here…








� The AMR must be sent by email to � HYPERLINK "mailto:h.summers@ljmu.ac.uk" �h.summers@ljmu.ac.uk� in the Academic Enhancement Unit at LJMU by no later than Friday 28 October 2011. Failure to submit by the deadline may result in a breach of contract letter being issued by the University to the partner institution.     
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