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My Working Day
)










My Working Day as a: Creative Educator

Organisation: Black Box

Type of organisation: Entertainment

Subject of study: English & Performing Arts

Job title: Artistic Director

Job type: Performing Arts

In which country are you currently working?: England

What does your job involve?: 

Creative: 

· To produce, create and deliver high quality original workshops and performances working creatively with all age groups, performers, technicians and volunteer practitioners both during sessions and within the wider community. 
· To work closely with other Arts organisations, colleagues, partners, promoters and funding bodies to ensure the creative potential of Black Box is realised To devise and implement creative learning initiatives across Merseyside To write, compose, direct and lead elements of the performance work of  Black Box To initiate new creative ideas, material or collaborations for the Company which enrich and challenge all.  
· To lead the Artistic Team in ensuring all workshops and performances are within relevant equality frame-works to sustain our inclusive ethos.   
· To perform in a variety of events throughout the year. 

Strategic Direction and Development: 

· To implement all policies and practice related to Black Box. 
· To contribute to the Strategic Direction of Black Box in relation to workshop and production choices
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Leadership and Management: 

· To establish Black Box as a socially inclusive organisation
· To explore opportunities for funding through arts, regeneration bodies and support the development of fundraising activities for Black Box 
· To liaise with Hire the Black Box, on behalf of Black Box. 
· To plan workshops and performances. 
· To be responsible for updating and complying with Black Box's Health and Safety Policy.
· To ensure the administration of the CRB procedures is up to date and complies with the recent advice and legislation. 
· To lead and manage the development of Black Box Outreach work. 
· To manage all communication to volunteers. 
· To encourage the development of independence, confidence and self esteem 
· To network with other organisations re Outreach Work, funding or community cohesion. 
· To lead on all technological developments that supports the artistic work of the company. 

Leading and managing staff: 

· To recruit and support the professional development of practitioners. 
· To be responsible for your own professional development and take part in annual performance management. 
· To act as a mentor to the practitioners and carry out 6 monthly appraisals. 

Quality Assurance: 

· To evaluate all workshops and performances and circulate the results to the Board of Directors. 
· To regularly seek the opinions of children, young people and supporting adults.  
· To attend Board meetings and report progress on aspects of this job  description to the Trustees.

My typical day: 

The various roles I undertake within my position gives me so much variety that I can work long unsociable hours or simply pop into the office for a couple of hours prior.
Thus I don't have specific set hours and no typical working day

Three things that I like about my job: 

(1): Variety

(2): Responsibility

(3): Creativity
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Three things that I'm not quite so keen on:

(1): Egos

(2): Late payers

(3): Non Team Players



Key points in my career development to date: 

· Setting up Black Box, Liverpool's independent theatre in Education Company.

· Being the founder member of Write Now Festival.

· Becoming creative Learning Manager at The Regent Theatre Stoke.


What I wish I'd known when I was a student: 

Experience and knowledge matters. If I knew everything I know now when I was a student I would have then got to where I am now a damned site sooner!


Tips or advice for those looking for jobs: 

Persistence to go for the dream first! Never take second best.
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