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Liverpool John Moores University Institutional Travel Plan 

[bookmark: _Toc106606183]Introduction

LJMU has worked with TravelWise for many years in developing its approach to Travel Planning.  LJMU’s first formal Travel Plan was put in place in June 2005.  It set out a number of initiatives both across the university and at specific sites.  Success with these initiatives, particularly in encouraging alternative modes of travel away from the single occupant car journeys, was recognised in 2007 when LJMU’s Travel Plan was the winner of the 2007 Merseyside Transport Awards for Best Travel Plan. 

LJMU’s commitment to travel planning has continuously developed and is now an integral part of the university’s corporate social responsibility and carbon management strategies. In addition, formal designation of three main campus areas and analysis of the 2009 travel survey data highlighted that a single travel plan is no longer the best way forward. This document therefore provides an overview of the aims of LJMU’s travel plans and contains the university wide targets and action plan.  Three individual campus travel plans then seek to address the unique challenges each campus area faces.  External collaborative partnerships and consultation into the next Merseyside Local Transport Plan (LTP3) assist LJMU in setting realistic targets within the regional transportation and highways context.

Background information

· The University is made up of three campus sites, IM Marsh, Mount Pleasant, and City Campus, with satellite sites on the Wirral and at Liverpool Innovation Park.

· The Lairdside Maritime Centre and Twelve Quays research facilities are based in Birkenhead. These satellite buildings have access to car parking and public transport links and staff and visiting students are encouraged to take advantage of the measures outlined below.  

· Within Mount Pleasant there are 19 different buildings based around the north east area of the city centre.  The Liverpool Screen School is part of the Mount Pleasant campus and occupies a building in the Liverpool Innovation Park (Edge Lane), which is 2.5 miles south east of the city centre.

· The City Campus is made up of 14 buildings which are situated around the north west of the city centre. 

· IM Marsh campus is situated four miles south of the city centre in the primarily residential area of Aigburth. The Barkhill Court Student Accommodation is situated on the IM Marsh campus with a capacity of 198 student places.

· There is a dedicated area on the LJMU website showing maps and directions to all of the campus areas and buildings.  Staff and students are referred to this via the following link:- http://www.ljmu.ac.uk/location/


· In this current academic year of 2009/2010 LJMU employs approximately 3000 staff and has approximately 25000 students in attendance.  

· There are 14 Car Parks across the sites with a total of 877 car parking spaces.  

· A Type A parking permit, which is available to all LJMU staff while attending on University business, currently costs £30 a month and allows staff to park in any of the appropriate designated spaces throughout LJMU.  This price has been fixed until the end of August 2010.  A Type C parking permit is free and available to all staff and a limited number of students attending evening classes and/or meetings.  It entitles the holder to park on any University car park after 4.30 pm while attending on University business.  Also available to staff are day permits, charged at £3.00 each.  All the above permits give access to car parks but securing a parking place is subject to availability.

· Parking is a problem at most sites and the pressure on space is increasing.  The development of buildings has resulted and will continue to result in some car parking spaces being removed.  Some of the reduction is temporary as spaces are being used for builder’s compounds and some will be permanent due to the reconfiguration of the University estate.





[bookmark: _Toc106606184]Aims and Objectives of LJMU’s Travel Plans

LJMU’s travel plans incorporate a range of measures aimed at promoting more sustainable forms of travel and reducing dependency on single car occupancy.  

The intention is to explore travel issues that face both staff and students and continue to help make sustainable travel modes more accessible.  In doing this the university will highlight the socio-economic benefits to individuals in terms of health / wellbeing and saving money and the environmental gains of reducing carbon emissions, tackling climate change and cutting congestion across Merseyside.


The main objectives of LJMU’s Travel Plans are: -
· To improve access to all LJMU buildings.
· To ease the car parking problems at the University.
· To put measures in place to reduce the negative impact on the environment by encouraging the use of sustainable modes of transport.
· To reduce the number of single occupant car journeys and car dependency.

These objectives remain constant through the institutional and campus action plans and targets.





Management of Travel Plans

Work on the plans is currently led by staff in Infrastructure Planning on behalf of the Pro Vice-Chancellor (Infrastructure).  It involves discussions with staff and students and with local organisations and agencies committed to promoting sustainable transport.

Infrastructure Planning has the responsibility for Travel Plan co-ordination at least until 2012.  As the travel plan develops a long-term arrangement for co-ordination will be proposed.  

The Institutional Travel Plan is overseen and updated by the Travel Plan Working Group.  The working group meets twice a year in March and October to monitor and review progress. The Working Group is chaired by the Pro Vice-Chancellor (Infrastructure) and provides representation through all areas of the university inclusive of senior management and external expert consultancy. The Travel Plan Working Group reports at senior level to the Property Advisory Board. In addition, campus steering groups for each major site provide a means for monitoring success in meeting the targets and developing new ones.  


Collaborative Working Partnerships

Infrastructure Planning works closely with Property Services, the Liverpool Student’s Union (LSU) and Corporate Communications.  LJMU has an active BUG (bicycle user group) and Sustainability Facilitators Group. Internal collaborative work is also ongoing with the Centre for Public Health and the faculties of Health and Applied Social Sciences, Sport and Exercise Sciences and Education Community and Leisure. 

External partnerships include the recent formation of the Public Transport Working Group (led by LJMU with membership from the three universities, the two main city centre hospitals and TravelWise), the Travel Plan Partnership (Knowledge Quarter based) and the Universities Promotion of Cycling Group (led by LCC’s Cycling Officer).  Alongside this, LJMU are in continuous dialogue with Liverpool City Council, TravelWise, Merseytravel, Merseyrail, Arriva and other external parties.


Institutional Travel Plan Targets for period 2010/11 – 2012/13

Appendix One contains a Summary of the Main Travel Survey findings from 2009 and comparative data between 2005 and 2009.

From these findings the following university wide targets have been set for the period between academic years 2010/11 and 2012/13. A full travel survey took place in 2005 and 2008.  Due to the low response rates in 2008 it was decided to undertake another full staff and student survey in November 2009 to establish the baseline data.  An interim snapshot survey will take place in November 2011 with a full survey due in November 2012.





Institutional Targets between 2010/11 and 2012/13:-

· To reduce single car occupancy rates for staff by 4 percentage points.  
(from 34% to 30% over all sites.)

· To increase public transport usage as the main travel mode for staff by 3 percentage points (from 42% to 45%.)

· To increase walking and cycling as whole / or part of the commute to work for staff combined with public transport to achieve the above targets.

· To encourage staff to consider sustainable travel modes for business travel.

· To reduce single car occupancy for students by 2 percentage points. (from 12% to 10% over all sites.)

· To increase sustainable travel mode usage amongst students, including public transport walking and cycling, by 2 percentage points.  (from 81% to 83% over all sites.)

· To effectively manage coaches visiting the university sites for a mixture of core activities.

[bookmark: _Toc106606192]Appendix 2 contains the Action Plan for the Institutional Travel Plan detailing measures and timescales.


Marketing and Promotion

Appendix Three contains the Communication Plan for the travel plans for the period up to the end of 2011.  This plan will be updated in January 2013 with a review of the success of measures and after the 2012 travel survey.

The travel plans will be marketed through the following:-

· LJMU Web Pages, Liverpool Students’ Union website and Web news update.

· The LJMU Staff Magazine as a regular feature.

· Leaflets/ “How to get to” guides for staff, students and visitors.

· Inductions for new staff.

· Focus groups and talks from local organisations.

· The Travel Plan Partnership (membership including the University of Liverpool, Royal Hospital and LJMU)

· Promotion of the universities’ cycling group (membership including Cycling Officer LCC, TravelWise, LJMU, University of Liverpool and Hope University)

· Public Transport Working Group (membership including LJMU, University of Liverpool, Hope University, The Royal Hospital, Liverpool Women’s Hospital, TravelWise and external agencies as required.)

· Promotional material in conjunction with external agencies, such as Bike Week and Cycle Scheme.

· Accommodation / student recruitment, information about travel planning and travel information will be disseminated to all new students.

· Campus based activities and events information will be made available and updated on a rolling basis to all new and existing students and staff.  

· Open days, induction days and welcome events – information will be provided in conjunction with MerseyTravel and other external agencies.

· Liverpool Student’s Union - the Travel Plan Co-ordinator will work in partnership with the Marketing Manager and Community Officers on promoting sustainable transport options to students.

· [bookmark: _Toc106606193]Travel Plans highlighted in staff and student handbooks.

Monitoring and Review of the Plan

The action plan and targets set will be reviewed regularly by the Travel Plan Coordinator, reporting periodically on a six monthly basis to Senior Management. The working group will be consulted on the implementation of the measures.  Feedback will be regularly sought at the group meetings regarding the success of these measures.

An interim snapshot survey will be undertaken along with a full travel survey performed every 3 years to monitor the changes in travel. Statistics and results of these surveys will be provided to TravelWise.

A “web counter” has been installed on the Travel Plan web page to monitor the use of the website.  This will be reviewed at least every 6 months or after promotional events.  A feedback form will be installed on the web page inviting feedback on the Travel Plan initiatives once updated travel plans go live.

The take up of interest free season ticket loans, cycle to work scheme and cycle mileage will be monitored from September 2010 and reviewed every 6 months.

The car share scheme will be monitored from September 2010 and reviewed every 6 months.

The car parking management strategy will be an integral part of the travel plan and will have regular reviews during the updating of the Car Park Policy in 2010. The strategy will then be monitored on a rolling annual basis.  



APPENDIX ONE

(Extract from report presented to TPWG March 2010)
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1.0  Headline Summary

The following summarises the main trends found throughout the analysis of the travel surveys:

(a)	Staff response rates have significantly increased for the IM Marsh campus (11%), but decreased for the City campus (3%) and Mount Pleasant campus (13%).

(b)	Student response rates have increased across all campus areas, (City 7%, Mount Pleasant 6% and IM Marsh 10.5%).

(c)	LJMU has a good overall SOV (single occupancy vehicle) rate for both staff (34%) and students (12%).  Measures should concentrate on at least holding at this level and preferably on making a reduction.

(d)	IM Marsh has the highest SOV rates (staff 60% and students 20%).

(e)	Staff at the City and Mount Pleasant campus areas park within LJMU designated spaces. 

(f)	Students at the City and Mount Pleasant campus areas park on street or in public car parks. 

(g)	Parking is more varied for IM Marsh, 

(h)	Public transport usage is high amongst both staff and students on a regular and occasional basis. 

(i)	Travel plan initiatives should concentrate on converting occasional public transport use to a main travel mode for both staff and students.

(j)	Ticket options and pricing are the main barriers for public transport use.  

(k)	There is a necessity to explore options to make public transport a more financially viable option for both staff and students. (Public transport should be seen as cheaper than the cost of car journeys.)

(l)	Cycling is low over all campus areas (3% staff and 2% students). 

(m)	Cycling and pedestrian route infrastructure and safety are the main barriers to cycling and walking. These are external to LJMU’s control. 

(n)	Increased cycle parking and the ability to obtain bikes at a discount would encourage cycling. 

(o)	Increased shower and changing facilities would encourage cycling and walking. 

(p)	Walking rates are much higher amongst students (33%) then staff (7%).

(q)	Travel modal splits generally reflect distance and travel time patterns across all areas.  With frequencies of walking highest for journeys under 2 miles, cycling higher up to 5 miles and public transport usage up to 10 miles.  There is, however, a trend amongst staff to use the train for journeys over 10 miles.

(r)	Seasonal alternatives to car usage could be encouraged in Spring/Summer for both staff and students. 

(s)	There is willingness to car share amongst both staff (19%) and students (37%).

(t)	Business travel is high across all campus areas for staff. 

(u)	Inter- site travel between LJMU buildings is high for both staff and students. 


2.0 Travel Mode Share 2005 – 2009 

The tables below show a comparison between the 2005, 2008 and 2009 full travel surveys for staff and students throughout the whole of the University.  The figures quoted are a percentage of the total responses.  

Staff – travel mode comparison table (all sites)

The data is made up from the following statistics:- 
						2005		2008		2009
Number of staff surveyed 			2,144		3,000		2,994
Number of respondents			709		627		789
Response rate (as a percentage)		33%		21%		26%

	Mode of Transport
	2005 % 
	2008 %
	2009%

	Car on own
	50
	40
	34

	Bus
	13
	13
	16

	Train
	16
	22.5
	26

	Bike
	2
	3
	3

	Motorbike/Moped
	2
	1
	1.5

	Foot
	6
	6
	7

	Ferry
	1
	0.5
	0.5

	Car with others
	9
	11.5
	11

	Other
	1
	2.5
	1




Student – travel mode comparison tables (all sites)

The data is made up from the following statistics:- 

						2005		2008		2009
Number of students surveyed 		17,999		25,000		22,415
Number of respondents			983		759		2,408
Response rate (as a percentage)		5%		3%		11%


	Mode of Transport
	2005 %
	2008 %
	2009%

	Car on own
	19
	17
	12

	Bus
	25
	23
	25

	Train
	19
	29
	21

	Bike
	1
	0.5
	2

	Motorbike/Moped
	1
	0.5
	0.5

	Foot
	30
	22
	33

	Ferry
	0
	0
	0

	Car with others
	3
	7
	5

	Other
	2
	1
	1.5




3.0 Main Findings from the LJMU Staff and Student Travel Survey – November 2009

3.1 Introduction

This report contains the findings of both the LJMU Staff and Student Travel Surveys 2009.  It was decided to undertake a full travel survey to obtain the baseline data for the campus travel plans.  The Survey was designed using the TravelWise Merseyside online survey template.  A separate survey was tailored for staff and students respectively.  The survey ran from Thursday 12th November to Monday 30th November.

3.2 Methodology

The survey was designed and posted using the software provided by TravelWise.  Both surveys were available via a direct link to the survey on the home page of the LJMU web.  News items were posted on the LJMU News bulletins the week before the survey to raise awareness and also during the course of the surveys. 

Members of the Senior Management Forum were emailed directly and asked to encourage staff to complete the surveys.  A hard copy format of the staff survey was also available for facilities staff and was distributed via Property Services through staff supervisors.  22 completed hard copies were received back.  

An enhanced marketing approach was taken for the student survey because of the low response rate in 2008 (3%).  The survey link was placed on the LSU web home page and Facebook site and staff in the LSU spread the word through hall reps. and course reps.   A message was uploaded onto the electronic notice boards in the LRCs and flyers were placed on the reception desks.  Student workers from the Workbank were also recruited to distribute flyers and promote the student surveys.  There were two workers in each of the LRCs for two days over the late morning and lunchtime period.  A message was placed on the notice boards and flyers distributed in the shared IT suites and the coffee shops/social space areas.  An email went out to all students via CIS.

Incentives were provided in the form of a prize draw for both surveys.  £2,000 was allocated in total with the following denominations.  

Staff Prizes – 1 x £300, 1 x £100 and 2x £50

Student Prizes – 2 x £300, 2 x £200 and 5 x £100

Prizes were available either as a monetary contribution to be used towards travel expenses or equivalent value in high street vouchers.  Of the 13 prize winners, one winner (staff £50 prize) chose a high street voucher with the remaining 12 choosing to have the monetary contributions as cheques or BACS payments.

Respondents were asked to submit their email address to be entered into the prize draw for the on line survey.  Respondents completing the hard copy formats were asked for their contact phone number on a separate detachable sheet at the end of the survey.  All emails and contact information were combined and stored separately from the survey data so no association could be made to individuals.  All entries were downloaded on to an Excel Spreadsheet in a randomised format.  Two further random sorts were then undertaken.  Entries were then assigned a number and split into ranges. Each range was then assigned a colour.  A number was randomly selected from each range. The order of prizes was decided by the order in which the colours were drawn out.  The prize winners were picked by the Pro Vice-Chancellor (Infrastructure).  Prize winners were notified by the appropriate contact format and asked to attend a presentation on the 10th December.

3.3 Response Rates 

The following table shows the response rates for the 2009 survey.  The 2009 figures are based on a total head count of all full time and part time staff registered on the LJMU Staff Info Base system as of November 2009.  The student figures are based on a head count of all full time and part time students and includes all students registered as of November 2009 both undergraduate and postgraduate.

	
	Head Count
	Number of returns
	Response rate 
(as a percentage)

	Staff
	
	
	

	Total
	2994
	789
	26%

	City Campus
	1524
	387
	25%

	Mount Pleasant
	975
	264
	27%

	IM Marsh
	396
	121
	31%

	Liverpool Screen School
	38
	8
	21%

	Twelve Keys
	53
	9
	17%

	Lairdside
	8
	0
	0

	
	
	
	

	Students
	
	
	

	Total
	22415
	2408
	11%

	City Campus
	10913
	1065
	10%

	Mount Pleasant
	7709
	719
	9%

	IM Marsh
	3281
	541
	16%

	Liverpool Screen School
	497
	80
	16%

	Twelve Quays
	15 (PhD only)
	2
	13%

	Lairdside
	Short courses only
	1
	N/A






3.4 Travel Mode (Staff and Students – All sites)

Staff – Total number of responses (789)  Response rate 26%

	Main Travel Mode
	Number of responses
	Percentage

	Car on my own
	268
	34%

	Car with others
	84
	11%

	Bus
	128
	16%

	Train
	209
	26%

	Ferry
	1
	0.5%

	Walk
	55
	7%

	Bicycle
	22
	3%

	Moped or motorcycle
	12
	1.5%

	Other
	10
	1%





Students – Total number of responses (2,408)  Response rate 11%

	Main Travel Mode
	Number of responses
	Percentage

	Car on my own
	287
	12%

	Car with others
	123
	5%

	Bus
	594
	25%

	Train
	507
	21%

	Ferry
	1
	0.04%

	Walk
	796
	33%

	Bicycle
	54
	2%

	Moped or motorcycle
	9
	0.5%

	Other
	37
	1.5%



3.5	Travel Mode by Campus Area

Figures shown are percentage of total respondents

Staff

	Mode of Transport
	City Campus %
	Mount Pleasant % (excluding LSS)
	LSS %
(Edge Lane)
	IM Marsh %

	Car on own
	25
	34
	75
	60

	Bus
	16
	21.5
	0
	8

	Train
	33.5
	23
	25
	12

	Bike
	3.5
	2
	0
	3

	Motorbike/Moped
	1
	1
	0
	0

	Foot
	9
	4.5
	0
	8

	Ferry
	0.5
	0
	0
	0

	Car with others
	11
	13
	0
	6

	Other
	0.5
	1
	0
	3





Students

	Mode of Transport
	City Campus %
	Mount Pleasant % (excluding LSS)
	LSS %
(Edge Lane)
	IM Marsh %

	Car on own
	9
	10
	10
	20

	Bus
	24
	26
	35
	22

	Train
	23
	19
	6
	22

	Bike
	2
	2
	3
	3

	Motorbike/Moped
	0.5
	0
	0
	1

	Foot
	37
	40
	20
	17

	Ferry
	0
	0.1
	0
	0

	Car with others
	4
	2
	10
	10

	Other
	0.5
	1
	16
	5




3.6 Business and Inter-Site Travel

Staff (all sites) – the following table summarises business travel for staff

	I often travel between LJMU sites for meetings / teaching responsibilities

	13%

	I occasionally travel between LJMU for meetings / teaching responsibilities

	30%

	I often travel to external meetings/ conferences/ visits as part of my role

	11%

	I occasionally travel to external meetings/ conferences/ visits as part of my role

	29%

	I travel abroad as part of my role

	8%

	Other - Please state

	9%



Other answers included clinical and school placements/visits and specialist consultancy work.


Students (all sites)

	I do not have to travel to different sites as part of my course

	57%

	Yes I often need to travel between sites to hand in coursework or use LRC facilities

	22%

	I occasionally travel to different sites to attend lectures, seminars.

	14%

	I regularly have to travel to different sites to attend lectures, seminars.

	7%



APPENDIX TWO

ACTION PLAN

The action plan details the measures that will be put in place to progress the overall aims and objectives across all university sites.
All actions are for staff and students unless specified otherwise.   
This document is live and will be updated periodically as progress is made.

Table One – LJMU Institutional Action Plan 2009/10 – 2012/13

	No
	Measure  
	Target this measure is applicable to
	Responsibility

	Target Date and Status
	Proposed actions and Progress Notes

	1
	Link travel plans into broader sustainability context of carbon management and health benefits within LJMU.
	All institutional targets
	Infrastructure Planning in partnership with Environmental Manager, Corporate Comms, Sustainability Facilitators Group and Centre for Public Health.
	Work started in September 2009 and is ongoing.  
	The ongoing work and information gathered will be featured within the sustainable travel guides.
Work is ongoing with the Centre for Public Health to ascertain relevant research topics around walking and cycling for masters students.


	2
	Utilise the Communication Plan to raise awareness of travel planning.
	All institutional targets
	Infrastructure Planning with assistance from Corporate Comms and internal / external parties as applicable.
	Ongoing
	- News item on travel survey findings on LJMU web homepage for students w/c 12th April and LJMU bulletin w/c 19th May for staff / students.
- Staff feedback within staff magazine in May 2010.
- Ongoing schedule of promotions until end of December 2010.  Success will then be analysed and plan will be updated for 2011 onwards.  
- LJMU web pages will be used as the major marketing tool.

	3
	LJMU Sustainable Travel Guide
	All institutional targets 
	Infrastructure Planning, Corporate Communications and TravelWise
	First draft by end of  July 2010 for printing by September 2010.
	- Corporate Comms will work closely with Infrastructure Planning to create a LJMU travel plan brand for this document.
- Travelwise will assist in providing general information and detailed campus maps for City and Mount Pleasant Campus.
- Environmental Manager to provide carbon management info.
 - Centre for Public Health to provide health stats.
-  To be targeted at students and staff with particular emphasis for new starters.

	4
	Establish key contact at each campus area for dissemination of travel info
	All institutional targets 
	Infrastructure Planning in conjunction with faculty managers and LRC staff.
	September 2010, then ongoing
	- Use Travel Plan pages and faculty pages as primary source for information.
- Provide details of public transport network and ticketing info.
- Provide details of LJMU travel plans schemes. 
- MerseyTravel/ TravelWise will provide hard copy information for onsite stands.

	5
	 Public Transport Working Group (LJMU led)
	To increase public transport usage amongst staff and students 
	Infrastructure Planning with members of PTWG , Merseytravel and external operators.
	Established March 2010, now ongoing
	- First meeting held March 2010
Meetings held with Merseyrail during March 2010
Meetings held with Arriva and Merseytravel April 2010.
-  Merseytravel to complete Accession study to show complete target audience of all member organisation by end of April 2010.  Proposals for improved routing and ticketing will take place from May 2010.

	6
	Increase / improve cycle and pedestrian access and showering and changing facilities throughout university sites.
(specific measures will be highlighted in the campus plans)
	To increase levels of cycling and walking amongst staff and students. Levels to be increased for commute to university and inter-site travel.
	Property Services and Infrastructure Planning.

	Proposals/ priorities and budget confirmed April 2010.
Ongoing rolling programme to be confirmed by Property Services by May 2010. Work to then commence.
	Full detailed audit of cycle parking and showering and changing facilities to take place by end of May 2010.
LJMU (BUG) to be actively involved in suggestions for improvements.
Location of facilities to be highlighted within sustainable travel guide.

	7
	Organise rides/events with LJMU BUG, Cycling Solutions 
	To increase levels of cycling amongst staff and students
	Infrastructure Planning with LJMU BUG and external parties.
	Early June 2010 and during Bike Week 19-27 June
	- Ride in June to coincide with student cycle hire package for Malaysian students
- Event during Bike Week for staff to promote Cycle to Work Scheme.
-Link into Cycling Alliance (city wide) activities.

	8
	Promotion and involvement in TravelWise Week 
	All institutional targets
	Infrastructure Planning
	September 2010 – tbc
	Promote activities organised by TravelWise during this week to highlight LJMU’s travel planning.

	9
	Pilot scheme for discounted cycle hire package with Create Charitable Trust
	To increase levels of cycling amongst students
	Infrastructure Planning and Marketing and International
	To start May 2010
	Pilot scheme for Malaysian summer school student between May and September 2010
If pilot successful scheme will be rolled out into academic year 2010/ 2011

	10
	Pedometer League
	To increase levels of walking
	Infrastructure Planning with the Centre for Public Health and CIS.
	Spring 2011
	Work with CPH to ascertain interest and recruit students to undertake a research topic the benefits of walking to health.  To then start a fun, interactive online league and encourage competition between faculties and departments.

	11
	Establish a walkers / runners group
	To increase levels of walking
	Infrastructure Planning.
	Spring 2011
	Ascertain interest via LJMU web and travel planning events.

	12
	Car sharing promotion
	To decrease the number of single occupancy journeys made by staff and students
	Infrastructure Planning.
	From 
September 2010 

	- Explore the possibility of a car sharers permits for staff
- Promote car free day in September - tbc
- Continue to promote Mersey CarShare scheme with help of TravelWise and monitor success of LSU Face Book site.

	13

	Business travel
	To encourage staff to use sustainable travel modes for business travel
	Infrastructure Planning, Property Services and Procurement.
	November 2010
	- Undertake further research and include question in snapshot survey of staff in November 2011.
- Start to look at expense claims and data collection and reporting with the Environmental Manager and Procurement .
- Assess impact of LJMU’s fleet vehicles and deliveries and collections.

	14
	Coach Management
	To effective manage visiting coaches.
	Infrastructure Planning with Student Recruitment, internal faculties and LCC.
	From May 2010
	Draft coach management strategy has been placed on LJMU web from April 2010.
Infrastructure working closely with Student Recruitment and Widening Access, internal faculties, the LSU and LCC to manage the majority of coaches visiting LJMU.
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Travel Plan: Communications Plan 2010 - 2012

Objectives

· To communicate to staff and students the importance of the Institutional Travel Plan to key corporate initiatives, particularly the campus development programme, carbon management programme and corporate social responsibility agenda.

· To raise understanding and awareness of the Institutional and Campus Travel Plans with key internal audiences and ensure effective staff and student engagement.

· To communicate key Travel Plan benefits and schemes, such as Cycle to Work and season ticket loans, to staff and encourage greater take-up and involvement.

· To communicate Travel Plan benefits available to students, such as student tickets for public transport and discounted cycle hire.

· To encourage staff and students to participate in the annual travel plan survey.

· To position LJMU externally as an exemplar for travel planning, setting new standards for innovation and engagement.

· To convey consistent, accurate and engaging statements about Travel Planning harnessing all appropriate marketing channels to reach target internal and external audiences.
Communications Plan 2010
	
	Aim
	Outcomes
	Timeframe
	Responsibility

	1
	To promote the key findings of the 2009 Travel Plan Survey to staff and students
	· Article published on the LJMU student and staff news update bulletins
· Article published in May 2010 issue of internal staff magazine, The Mag
	News Update: April 2010-Mag: May 2010
	· DG to draft news update articles
· CC to edit and publish news Update articles 

	2
	Publish full LJMU Travel Survey results and accompanying Campus Travel Plans online
	· Reports published on Travel Plan section of the LJMU website 
· Promote availability of plans on News Update, with articles for both staff and students
· TP website to be refreshed with new images 
	June 2010.
Backed up by article in September for new academic year and then ongoing.
	· DG to draft news update articles
· CC to edit and publish news Update articles 
· CC to work with DG on TP website design 

	3
	To develop regular feature in Staff Magazine highlighting TP activities  
	May 2010 issue to include articles:
· The Green Team – focus on departments/teams who exemplify TP. Call to action for other teams across the Uni to demonstrate their ‘green credentials’. First team – 4 members of HR (3 cycle loan recipients and 1 person who has sold their car and started using the bus)
· Promotion of Cycle to Work scheme and corporate membership of city wide Cycling Alliance (target of 10% cyclists by 2011.)
· TP Survey results and key developments/actions in each Campus
· Promotion of LJMU Bike Ride and National Bike week events 
	· Published annually around May and November
· Article ideas to be submitted to CC by January and August
	· CC to lead on articles and interviews
· DG to approve copy and provide key information on TP survey and related initiatives


	3
	To populate the TP website with relevant news stories and features
	· News Section to be developed on TP website which can be populated with News Update articles
· Relevant Staff Magazine articles to be edited and published online 
	Website development (TBC)
 
	CC to advise DG

	4
	Develop social networking presence for TP interest groups and calendar of events
	· Pilot Facebook interest group and calendar of events for BUG
	In place for September 2011
	CC and DG with assistance from LSU

	5
	Malaysian students bike ride around the city

	Details of route and date/timing to be confirmed

	Promotion: April/May
Bike Ride: June (date to be confirmed)
	DG to advise CC

	6
	Staff Bike ride encompassing all campus areas 
Details of route and date/timing to be confirmed

	· News Update articles published to encourage staff to sign up
· Use Social Media (Facebook and Twitter) to promote events
· Media release to local papers to promote green activities to the wider community (external promotion will be dependent on numbers of staff who sign up to take part)  
· Post-ride news update story with pictures to be published on LJMU website 
	September  2011 in conjunction with TravelWise week and Cycle Challenge (dates tbc)
	· DG to confirm event and route
· CC to publish news update stories online
· CC to issue press release and photo opp if appropriate
· CC to arrange photographer

	7
	To encourage staff to participate in National Bike Week
	LJMU BUG to propose suggestions.

	Promotion: May and main June Bike Week 
activity: 19-27 June (date to be confirmed)
	DG to advise CC

	8
	Promotion of LJMU’s involvement with Public Transport Working Group 
	· Regular news updates on working group’s activities on improving public transport across Merseyside
· Promote key outcomes using non-LJMU spokespeople to demonstrate influence of Group
	· Scene setting news update article: September 2010 Follow up articles dates to be confirmed
· Merseyrail contact to outline possible new ticket for students
· Main focus of TP article for staff mag in November.
	· DG to draft copy; CC to edit and publish online
· DG to advise on Merseyrail article; CC to interview and publish article 

	9
	Promoting TP in association with Liverpool City Council’s Year of Health and Well Being: Pedometers
	· Distribution of some free pedometers to new students via Induction pack (to be confirmed)
· Pedometers for staff to be available in reception areas (to be confirmed)
· Supply of pedometers to be available in LSU


	· Induction pack schedule to be confirmed
· Reception areas etc – September 2010
	

	10
	Promoting TP in association with Liverpool City Council’s Year of Health and Well Being: New TP Guide 
	· Develop new Travel Guide primarily for students but to be available for staff as well 
	· DG and CC to agree content (May 2010 provisional)
· CC to draft content for DG’s approval (June 2010 provisional)
· CC to design and print (July 2010 provisional)
· Distribution to new students via Induction Pack (August 2010 provisional)
· Distribution to LJMU building reception areas (September 2010 provisional)
· Distribution to Halls
	DG and CC

	
	Staff Magazine October / November 2010 issue
	Articles to be confirmed
	Article ideas (August 2010)
Publication (October / November 2010)
	

	
	Travel Plan (Snapshot) Survey 2010
	DETAILS TO BE CONFIRMED
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