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Strategy and Policy for the Management of Coaches travelling to and from Liverpool John Moores University sites

Background

Liverpool John Moores University (LJMU) has a comprehensive Institutional Travel Plan for 2009/10 to 2012/13 and detailed Travel Plans with targets and Action Plans for the three Campus areas, City, Mount Pleasant and IM Marsh.

This Coach Management Strategy and Policy recognises that LJMU should, as far as it is able, put in place arrangements for managing the coaches calling at its sites.  This is a further aspect of LJMU’s Travel Plan activities which already deal with the commuting and business travel requirements of staff and students.  Coaches provide a suitable means of transport for sports teams, staff and student trips, and visitors, especially potential students who will be offered opportunities to visit LJMU’s facilities and locations.  


Aims of LJMU’s Institutional Travel Plan

The main objectives of the Institutional Travel Plan are to:

· Improve access to all LJMU buildings;
· Ease the car parking problems at the University;
· Put measures in place to reduce the negative impact on the environment by encouraging the use of sustainable modes of transport;
· Reduce the number of single occupant car journeys and car dependency.


Coach Management Strategy

The Coach Management Strategy has been formulated in line with these aims.  In particular, the strategy seeks to:

· Ensure safe and convenient transport for groups of visitors, students and staff to LJMU’s locations where coach travel is the preferred mode;
· Ensure that coach operators are aware of the University’s policies and procedures especially in regard to routing, drop-off and pick up and parking; 
· Reduce the amount of coach use wherever possible in favour of existing public transport options or cycling and walking, given that coach travel to many LJMU’s sites has problematic community, environmental and logistical issues that need to be fully considered and managed;
· Promote the local monitoring and review of coach management arrangements so that institutional and local travel plans can be revised and the Coach Management Policy and procedure kept up to date.


Coach Management Policy

The Coach Management Policy recognises that the major use of coaches is for a small number of types of activity that require an institutional overview.  While there are occasional demands for coaches for other LJMU business needs, the two main areas covered by the policy are:

Student Recruitment & Welfare activities (See Appendix A.)
IM Marsh Campus (See Appendix B.)

The Business Support Officer, Infrastructure Planning, is in regular dialogue with staff in the City Council’s Highways and Planning Departments to ensure that coach access to LJMU sites, drop off points and parking locations are reviewed and LJMU coach management arrangements and procedures are updated. 

Where possible, LJMU records the carbon consumption of coaches used for its business purposes and seeks to reduce this in line with its Carbon Management Plan targets.  
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