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Hello My name is Liz Fenton and I am the Deputy Chief Nurse at Health Education England. I was so delighted to be invited to join you at this conference today and look forward to a fascinating programme and to meeting you all.I was asked to speak with you about the role Health Education England plays in preparing the   workforce to support the integration of asylum seekers, refugees and migrant populations. The way we treat our most vulnerable is a measure of us as a society – so ensuring our health and care workforce is enabled to support asylum seeks, refugees and migrant populations in turn will support their integration into health care and in turn support integration into our communities.



Role of Health Education England

NHS Health Education England’s (HEE) role is to:
• support the delivery of excellent healthcare and 

health improvement to the patients and public of 
England

• ensuring that the current and future workforce in the 
right numbers and with the right skills, values and 
behaviours 
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Health Education England is established as an Arm’s Length Body of the Department of Health and Social Care and work to an annual mandate from government. Like our partner agencies our key focus must be to ensure the best possible care and services available to the public. We do this through a focus on both the future and current workforce to ensure we have not only the right numbers of staff but they in turn have the right knowledge, skills and values



70 years of progress

• How far we have come!
• The largest UK employers
• Including approx. 543,000 

nurses and midwives 
• Nurses and Doctors 

consistently top the annual 
Ipsos MORI Veracity Index 
and the most trusted 
professions
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In 2018 we celebrated the 70th birthday of the NHS and many took that time to look back on what has been achieved but it was also an opportunity to think about the next 70 years. Science and technology has and will continue to grow at pace but with that comes responsibility and that rests with our workforce. We have the most important resource within or workforce and the ipsos Mori poll shows that nurses and doctors are the publics most trusted professionals – so how do we use this reputation to support asylum seekers, refugees and the migrant population be integrated into our health system as a key component to achieve integration into our communities.   



This starts at the point of application:

Attracting the students, 
trainees and employees 
and ensure their personal 
values and  behaviours 
align with those of the e 
NHS values outlined in the 
NHS Constitution
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In thinking about today I read an article in The Guardian newspaper with the headline that asylum seekers are too afraid to seek national health service care. Creating an environment that enables our most vulnerable to feel safe in accessing our services requires use to create the right environment.  Preparing the workforce starts right at the outset and to do this we need to ensure that we attract and recruit those with the right values and behaviours onto our under graduate programmes and into health and care roles.  The Francis Inquiry highlighted the importance of staff values and behaviour’s in providing safe and compassionate care. HEE has developed a national value based recruitment framework that is used when recruiting students onto NHS funded training programmes and this is also available to employing organisations to use in order to help bring about a standardised approach



The key elements necessary for cultures of 
inclusion – respect and kindness – are also 
associated with high-quality health care

Where there is better ethnic representation among 
frontline staff then the quality of care and use of 

resources in NHS organisations are better.
King et al 2011 

Promoting inclusive healthcare
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At Health Education England our diversity and inclusion strategy sets out how we will work with our people, consider the way we do business and use out influence in order to promote inclusive healthcare across the system. In England we live as part of a culturally diverse population and individuals bring with them a range of experience both into our local communities and to our workforce . And it’s important that we build a diversity within our workforce - not just because it’s the right thing to do - which of course we all know it is  - but importantly because the evidence  shows use that a motivated, included and valued workforce enables us to deliver high quality care, improved user satisfaction and better patient safety.    Building a broad understanding of challenges and issues faced by others, and here we have a real opportunity to support people to tell their stories  and use these in a way   that will enable colleagues to hear the of the lived experience  of refugees and asylum seekers , such stories are powerful learning tools  that can enable a true comprehension of where an individual is coming from and understand their, concerns,  motivations and hardships 
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significant percentage of that future workforce is already in training or in roles already.   We now have, for the first time four generations working together in the workplace and they are providing care for 6 generations.  We are preparing people for roles that do not yet exist and to meet challenges of which we are not yet aware. When I started my career in 1978 I could never have dreamt I would have been talking to you today on behalf of a yet unheard NHS body! We are working not only to attract new staff into roles but to re attract highly skilled staff back into the professions – our national return to practice programme has already seen more than 3000 nurses returning to the NMC register. We have developed new roles – the opening of the professional; register for nursing associates on 28th January a key milestone. New roles and curriculum give us the opportunity to embed from the outset the skills and knowledge required to support the physical and mental health needs of vulnerable groups and to recognise that vulnerability.  Additionally, we are building careers pathways from care certificate to doctoral studies and the apprenticeship routes is enabling many already to maximise their potential 
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At HEE not only do we seek to ensure that we embed  within the whole workforce an understanding of the complex needs of the most vulnerable - in order that they may effective support and sign post across care settings and sectors  -  We also seek to build excellence in clinical practice. We do this in a number of ways , including through the advance clinical practice and work streams including older peoples fellowships, Florence nightingale leadership awards and the Mary Seacole Scholarships.  Its through one of those programmes, the Mary Seacole Scholarships that I met Philomene and how I came to be here today . The HEE funded scholarships are aimed at reducing health inequalities among those from BME communities. Philomena’s  amazing work   is aimed at helping those whose work brings them in contact asylum seekers and refugees to understand the complex needs of those who have left their family behind and are meeting the challenge of building new lives. Philomene’s  work is raising the profile of this important agenda and im proud to say we are working together in order that the work undertaken in her scholarship year gets the widest audience  through the development of a learning package that will be made available and free to ac cess on the HEE e-learning for health website. Im also very excited to hear about the development of Humanitarian  Champions to provide advice and expertise within the workplace.



Thank you
Liz Fenton
Twitter: @Liz_HEE
Email: liz.fenton@hee.nhs.uk
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 A huge thank you to Philomene and her colleagues for organising this event and to you for listening. We have had an exciting programme planned for us today and I’m looking forward to hearing from the speakers and welcome the  opportunity meet with some of you today and please do not hesitate to contact me either via my email or twitter account. Thank you and enjoy your day.   
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